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This plan is the result of extensive work liaising, planning, 
researching and delivery of a project which aims to set Western 
Health in a leadership position among health services nationally. 
It’s designed to be a flexible project that understands the evolving 
nature of the reality we live in, particularly regarding sustainability 
and climate change.

This approach provides a pathway of responsibility and accountability for all 
areas to implement the required change. This will be chiefly lead by a newly 
formed Sustainability Task Group consisting of experts in their respective 
areas of operations. Their task is to understand the existing links between the 
different directorates and how performance is influenced by these intricacies 
as sustainability implementation progresses.

1.
Embed sustainability as a 

core aspect of our business

1.1
Sustainability system

1.2
Training & education

3.
Incorporate climate change 

action as part of our 
corporate responsibility

3.1
Sustainability roadmaps for 

all directorates

3.2
Staff and community 

consultation

2.
Create a clear path to 

achieve Net Zero Emissions 
by 2050

2.1
Detailed operational 

performance analysis

2.2
Supply chain emission 

assessment

2.3
Develop and implement a 

Net Zero Emissions strategy

4.
Continuous discovery 

and innovation

4.1
Measured and trackable 

performance improvement

4.2
Integrated reporting system

4.3
Sustainability and climate 

change research

Objectives

Focus Areas


