ADVISORY BOARD

SHARK TANK is returning to WH for 2023!!
A leadership experience: from concept to funding

Do you have an idea to improve an element of Best Care? An
iIdea that directly improves efficiencies and aligns with quality
iImprovements and or WH strategy?

Be supported through a learning process that takes you
from an idea to business case. The program is an
opportunity for you to improve an element of care, either
through clinical practice or through support services.

The Shark Tank program comprises six workshops and at
completion, participants will have the opportunity to pitch
their idea to an expert panel including the CEO. Up to
$50,000 will be awarded to the successful participant to
support their project and best care.

About the Shark Tank Experience:

The Shark Tank experience is a collaborative programme between Western Health
and Advisory Board. Advisory Board will deliver rich leadership development
experiences that elevate and shift leadership attitudes, skills, and behaviors most
critical for success on the journey to develop and showcase your innovation.

The programme relies heavily on interactive learning techniques including a dynamic
mix of facilitated discussions, case studies, simulations, multimedia, application
exercises self-evaluations, and role-play. Example themes included in the
programme include:

Not settling for “good enough” and becoming comfortable with appropriate risk-taking
Engaging with stakeholders

Shifting perspective and noticing with greater awareness

Innovating thinking

Maximising key process metrics

Self-advocacy

Managing and engaging others in change

Communicating with cognitive preference in mind
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Is Shark Tank for you?

« You are an active participant in learning and in applying new
knowledge

« You have an idea, or concept and a strong desire to improve an
element of care

« Your idea aligns with best care framework and /or Western Health
Strategy

« You have some experience in implementing change or new initiatives
« You are available as per program dates
« You have evidence of your manger’s support

Dates for your diary:

20" February, | 8th May, 24t July, 251 July, 9" October, 11" October,

9:30-4.30PM 9.30-4.30 PM 9.30-4.30 PM 9.30 —4.30 PM 9.30 -4.30 PM |12.00-4.30 PM

Club Italia Club Italia Lecture Theatre, Lecture Lecture Club Italia
WCHRE, SH Theatre, Theatre,

WCHRE, SH WCHRE, SH

Your program facilitator is Jim Veronsi

Jim, is returning to Western Health to conduct this leadership program again.
He is a Special Director and Faculty member with the Advisory Board
Company’s Talent Development division, where he delivers workshops and
research presentations at leading hospitals, health systems, and professional
organisations internationally.

He works to build leadership capacity and advance organisational objectives.
Jim has extensive clinical, research, management, and teaching experience,
and has widely published his work.

Applications close on Monday 23 of January 2023. Please complete application form
attached.

Enquiries to:

Anne Wright
anne.wright@wh.org.au 0403
369 350 or

Melissa Edwards

Melissa.edwards2@wh.org.au
0497 084 790
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