DEPUTY EDONM PORTFOLIOS

Jo Mapes

Deputy Executive
Director of Nursing &
Midwifery

Divisional alignment:
Education & Learning

Organisational portfolios:

e Nursing & Midwifery Professional
Framework

e Professional Practice

e Leadership and Management
Development

e  Succession Planning

e Enterprise Agreement implementation

e Unit Manager Resources

e People & Culture Liaison

Committee representation:

e Best Care Committee

e University collaboration meetings

e  Clinical Council
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Tanya Farrell
Deputy EDONM/
Director of Maternity
Strategy

Divisional alignment:
Women’s & Children’s

Standard Lead:

eeoos00e0ee Womensand

NSQHS children’s health

STANDARDS

Area responsibility:

Maternity, Paediatric and Newborn Services
Organisational portfolios:

e Maternity Models of Care

e Maternity Improvement Plan

e  Midwifery workforce projects

e Enhancing newborn care

e Enhancing care for children

e RUSOM oversight

e Employee-Centred Rostering
Committee representation:

e  Maternity Incident Review Group
e External Maternity Committees

e  Clinical Council

e Digital Health Clinical Council

e Best Care Committee
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DIRECTOR OF NURSING & MIDWIFERY PORTFOLIOS

Jo Suggett
Director of Nursing
(Acting)

Divisional alignment:
Mental Health &
Wellbeing Services

Standard Lead:

® ¢ * * Mental Health & Wellbeing
NSQHS Services

STANDARDS

Area responsibility:

Mental Health & Wellbeing Services

Organisational portfolios:

e Occupational Violence & Aggression

e Reducing Restrictive Interventions

e Lead mental health nursing care
improvements

e Mental Health & Wellbeing strategic
workforce projects

e Enhancing Mental Health & Wellbeing
care

Committee representation:

e Reducing Restrictive Interventions
Committee

e Mental Health & Wellbeing Committees

e Coordinated Care
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Standard Lead:

® * ® National Safety and Quality
Primary and Community
Healthcare Standards

Area responsibility:

Julie Spencer
Director of Nursing &
Midwifery

Divisional alignment:
Custodial Health

Custodial Health

Dame Phyllis Frost Centre

Organisational portfolios:

e Custodial Health accreditation and
professional compliance

e Lead Custodial Health nursing care

improvements

e Custodial Health Nursing education

initiatives

e Custodial Health Nursing research

initiatives

Committee representation:
e Custodial Health committees

Kylee Ross
Director of Nursing &
Midwifery Informatics

Divisional alignment:
Digital Health

Standard Lead:

@ Communicating for Safety

Organisational portfolios:

e Digital Health Implementation

e Digital Health Adoption and Optimisation

Committee representation:

e Nursing & Midwifery EMR Optimisation
Group

e Digital Health Clinical Council

e EMR Device Committee

e EMR project committees

e Clinical handover initiatives

e Patient Identification initiatives

e  Communicating critical information

e Discharge information initiatives

Committee representation:

e Communicating for Safety Committee

e Digital Health Clinical Council

Leanne Nuske
Director of Nursing
& Midwifery

Divisional alignment:
Western Health at
Home &

Integrated Community
Health Services

Standard Lead:

) Preventing and Controlling
(:‘@3 Healthcare-Associated
Infection Standard

Site responsibility:

Sunbury Community Hospital

Organisational portfolios:

¢ Infection Prevention and Control

e Nursing & Midwifery lead for the
Sunbury Community Hospital project

e  Western Health Public Health Unit

Committee representation:

¢ Infection Prevention Committee

e  Sunbury Community Hospital Project
Committees

e Point Cook Community Hospital Project
Committees

e Safe Care Committee
e Emergency Planning Committee
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# Lisa Gatzonis
Director of Nursing &
» Midwifery Workforce

Standard Lead:

@ Clinical Governance

Organisational portfolios:

e Nursing & Midwifery Workforce
initiatives

e Nursing & Midwifery Workforce Plan

e Nursing & Midwifery Credentialing and
Scope of Practice

e  Supplementary Workforce

e Westwards

e RUSON/M program

Committee representation:

e Nursing & Midwifery Credentialing and
Scope of Practice Committee

¢ Right Care Committee
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Michelle Read
Director of Nursing &
Midwifery

Divisional alignment:
Surgery, Endoscopy &
Anaesthesia Services

Standard Lead:

O Blood Management

Site responsibility:

Footscray Hospital

Organisational portfolios:

e Blood Management

e Nursing & Midwifery lead for the New
Footscray Hospital project

Committee representation:

e New Footscray Hospital project
committees

e Blood Management Committee

e EMR Nursing & Midwifery Optimisation
Group

e  OHS Committee

Monique Sammut
Director of Nursing &
Midwifery

Divisional alignment:
Aged, General Medicine
& Subacute Services/

Standard Lead:

Recognising and Responding
to Acute Deterioration

Site responsibility:

Bacchus Marsh Hospital

Organisational portfolios:

e Recognising and Responding to Acute
Deterioration standard initiatives

e Advanced Care Planning

e End of Life Care

e Nursing & Midwifery Procedures &
Guidelines

e Bariatric Care enhancements

e BMM EMR Clinical Engagement

e Sepsis

Committee representation:

e Deteriorating Patient Committee

e  Sepsis Committee

e End of Life Committee

e Aged Care Leadership & Management

Nicole Davies
Director of Nursing &
Midwifery

Divisional alignment:
Emergency Medicine &
Intensive Care Services/
Access & Patient Flow

Standard Lead:

(, i‘ Medication Safety

Site responsibility:

Williamstown Hospital

Organisational portfolios:

e Occupational Violence & Aggression

e Medication Safety

e Automated Dispensing Solution

Committee representation:

e Occupational Violence & Aggression
Committee

e Medication Safety Committee

e Drugs and Therapeutics Committee

e Coordinated Care Committee

e Automated Dispensing Solution
Committees
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S Rohan Vaughan
- Director of Nursing &
Midwifery

Divisional alignment:
Drug Health Services/
Clinical Support &
Specialist Clinics

Standard Lead:

@ Partnering with Consume

Site responsibility:
Melton Health
Organisational portfolios:

Aboriginal Health

Consumer Engagement

Diversity, Equity and Inclusion
Patient Experience improvement
initiatives, including PREMs
Additional Care Resources

Working Together

Nursing & Midwifery lead for the New
Melton Hospital project

Nursing & Midwifery Positive Workplace
Initiatives

Wellbeing

Committee representation:

Consumer First Committee

New Melton Hospital project committees
Aboriginal Health Steering Committee
Best Experience Committee
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Val Dibella
Director of Nursing &
Midwifery

Divisional alignment:
Cancer Services,
Cardiology & Specialist
Medicine

Standard Lead:

Comprehensive Care

Site responsibility:

Sunshine Hospital

Organisational portfolios:

e  Pressure Injuries and Wound Care
e Falls Minimisation

e Delirium and Cognitive Health

e Continence enhancements

e  Quiet Hospital enhancements

e Nutritional enhancement initiatives
Committee representation:

e Person Centred Care Committee
e  Comprehensive Care advisory groups
e  Emergency Planning Committee
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