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Introduction

As the Executive Director of Nursing and Midwifery at Western Health, it is with 4 ¥ 4 a2
great pride and heartfelt gratitude that | reflect on the extraordinary achievements
of our nurses and midwives over the past year. In every ward, clinic, community-
based service, procedure and operating room and birthing suite, our teams have
shown unwavering dedication, resilience, and compassion—hallmarks of their
commitment to delivering Best Care.

In a time marked by ongoing healthcare system pressures and complexity, our
workforce has not only responded but excelled—driving improvements in patient
outcomes, embracing innovation, and fostering a culture of safety, learning, and
inclusion.

This report reflects the strength and unity of our nursing and midwifery teams,
showcasing key achievements in clinical excellence, professional development,
leadership, research, and workforce wellbeing. It also highlights our strategic
priorities in advancing person-centred care, supporting career pathways, and
building a strong and sustainable future for the professions.

This year, our nurses and midwives continued to lead innovation, advocate for
patient-centred care, and uphold the highest standards of clinical excellence across our diverse and growing community. From
spearheading quality improvement initiatives and mentoring the next generation of clinicians, to embracing new models of care
and advancing health equity, their contributions have been both profound and far-reaching.

The accomplishments of our nurses and midwives over 2024-25 has been truly remarkable. Our professions have consistently
excelled in delivering Best Care, as well as continually improving and innovating. You should all feel rightfully proud of
everything we have been able to achieve together, including:

Leadership:

e Implemented and undertaken the first evaluation of our employee-centred rostering program.
e Implemented our new electronic supplementary roster to support fairness, flexibility and the right to disconnect.

e Continued to implement the Nursing & Midwifery Workforce Plan 2022-2026, with incredibly low attrition, and achieving
our lowest ever vacancy rates and agency utilisation.

e The first health service to introduce the Neonatal Postnatal Support Nurse role into Joan Kirner Women’s & Children’s
post-natal.

e  Supported our nursing and midwifery leaders, including our Unit Managers and Associate Unit Managers with 186
completing high quality leadership programs.

e Introduced micro-credentialing for a pathway for nursing and midwifery leaders, with recognition of prior learning from
Western Health’s leadership programs to make a Master’s less expensive and more accessible for our nurses and
midwives.

e Introduced Associate Unit Manager Masterclass series to complement our existing Unit Manager Masterclass series.

e Introduced our STAR program to support high-performing, high-potential nurses and midwives to achieve their career
goals.
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Research:

e Undertook a record amount of nursing and midwifery led research and published a record number of articles.

e Our Chair of Midwifery Professor Linda Sweet has been recognised in the Top 2% of scientists in the world and the
third most influential midwife-researcher in the world, based on her publications rate, citation rate and other factors.

e Had 2 of our nurses appointed as MacHSR Fellows by the University of Melbourne.
Evidence-based practice:
o Decreased the use of Additional Care Resources by an average of 15 FTE (21%), whilst at the same time decreasing

nurse-sensitive adverse events. This has been optimised through enhanced critical thinking and decision making, and
outcomes enhanced through skill alignment and handover processes.

e Continued to implement our Falls Improvement Plan, achieving sustained drops in our falls with serious injury rates.

e Became exemplar services when compared to our peers in both our rates of Medication Complications and Pressure
Injuries.

e Continued our focus on decreasing restrictive practice in our Mental Health & Wellbeing services.

e Expanded our Mental Health & Wellbeing beds at Sunshine Hospital to enhance the service provided to our
community.

e Joan Kirner Women’s & Children’s was reaccredited as a Baby Friendly hospital, one of only 2 public health services to
achieve this in metropolitan Melbourne.

e Had arecord year, with our maternity teams at Joan Kirner Women’s and Children’s and Bacchus Marsh birthing a
total of 7,756 babies were born across both sites, the highest number on record!

e  Ourteam at Dame Phyllis Frost Centre achieved a highly successful accreditation.

e Expanded our electronic medical record implementation to Bacchus Marsh, Melton and Caroline Springs, piloted ‘EMR
on the Go’ at Bacchus Marsh and introduced Western Health Care Connect to give clinical staff an easier way to see
patient information in one place.

Education:
e  Strong interest and participation in early-career programs. Over 24% of all nurses and midwives graduating in Victoria
in 2024 applied to work at Western Health!
e Welcomed 350 early career nurses and midwives and supported them to transition into our amazing professions.

Clinical expertise:

e Introduced our new Nursing & Midwifery Advanced Practice Plan and associated resources.
e Continued to expand the number of nurses and midwives in advanced practice roles, now 379 and growing!

e Strong interest and participation in our post-graduate programs, with now over 34% of our nurses and midwives having
completed a higher qualification (up from 26%).

| extend my deepest gratitude to every nurse and midwife at Western Health for their unwavering dedication. Your contributions
continue to shape a safer, more responsive, and more compassionate health service for the people we serve. Your
professionalism, courage, kindness and empathy not only lift the standard of care but also the spirit of our entire organisation.

Thank you for your commitment - and for everything we’'ve achieved together in 2024-25. With admiration and appreciation.

Adjunct Professor Shane Crowe
Executive Director, Nursing & Midwifery
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Our Framework

Western Health’s Nursing & Midwifery Professional Practice Framework is structured around the five domains of practice —
Leadership, Research, Evidence Based Practice, Education and Research; which are surrounded by the Best Care domains
and informed by Western Health’s Values. Collectively, this enables all nurses and midwives to deliver Best Care to our
community.

c®

Our Values:

COMPASSION @
ACCOUNTABILITY

Evidence BEST CARE
RESPECT
Based
EXCELLENCE Practice
SAFETY
= g
Clinical Education (&
Expertise >
0‘9
6\(\
A8
co°

The Framework supports career planning and progression and outlines the support and opportunities available to assist both
the development of individuals and teams. It offers career pathway guidance for those wishing to advance and provides
consistent professional guidance, assists workforce planning, and will be an invaluable resource for our staff and the wider
Western Health team.

This Framework is designed to be read alongside Western Health’s Strategic Priorities to ensure it meets the needs of nurses,
midwives and Western Health.

At Western Health we are immensely proud of the commitment and dedication that our nurses and midwives display every day,
and their engagement and contribution to the development of our services as we realise our vision and sustain our professions

into the future.

This Annual Report look are achievements against each domain of practice.
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https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2023/04/Nursing-Midwifery-Professional-Practice-Framework.pdf

Our workforce

5,273 34% 350 4.53% 2.3%

nurses nurses and midwives early career nurses and annual nursing and vacancy rate
with higher midwives midwifery turnover
qualifications

523 379 38,452 days 39 years 012%

midwives . . I
Advanced Practice of undergraduate nursing mean age of our agency utilisation
nurses and midwives and midwifery student nurses and midwives rate

placements

Over the past year we have continued to implement our Nursing & Midwifery Workforce Plan.

The Nursing & Midwifery Workforce Plan 2022-2026 has 42 actions identified under the following 3 objectives:

1. Attracting and retaining the best nurses and midwives for our growing health service
2. Empowering best care, exploring alternate models of care and building expertise
3. Enhancing clinical and professional leadership and management

So far, 25 of the actions are complete, 16 are well progressed and 1 will no longer be undertaken due to shifting priorities. We
remain on target to achieve the objectives within the determined time frames.

Employee Centred Rostering

Western Health launched our Employee Centred
Roster Guidelines to introduce a new, innovative
and flexible approach to the way we engage our
nurses and midwives where we focus in on
the importance of the Four Fs: Foundations,

Flexibility, Fairness, and Fatigue Management. The
aim of the rostering guidelines is to enhance the
retention, engagement, satisfaction and long-term Faimess: Fatigue
. . . Rostering for Management:
wellbeing of our nurses and midwives. nurses and Rostering for
midwives should nurses and
. s acknowledge the midwives should
The Employee Centred Rostering Guidelines were need for equity and ensure roster
first implemented as a pilot project in trial areas fairmess. related fatigue is
managed and
around Western Health in July 2024, in three minimised.
nursing wards, and the maternity inpatient areas.
Feedback from the pilot wards allowed the

development of the Rostering Toolkits, to support
the implementation of the guidelines across the

remaining Western Health nursing and midwifery Foundati
oun ons:

wards. Nurses and midwives should be equipped with the appropriate foundations to ensure
they are best placed to incorporate the principles in rostering.

Evaluation of the rostering guidelines was
undertaken six months following implementation,
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https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2023/02/Nursing-Midwifery-Workforce-Plan-2022-26.pdf
https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2022/05/Employee-Centred-Roster-Guidelines_V2.pdf
https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2022/05/Employee-Centred-Roster-Guidelines_V2.pdf

with staff reporting overall improved satisfaction with their rostering, and improvements in overtime, vacancy rates and personal
leave. The Employee Centred Rostering work will continue, using a continuous improvement approach through data and
feedback to enhance and improve rostering practices throughout Western Health.

Strengthening our position as an Employer of Choice

In an environment where the Nursing Supply and Demand Study has specified a gap of 27,123 nurses nationally in 2025, our
work to strengthen our position as an employer of choice for nurses and midwives has continued to be successful, with our
strategies and offering, combined with the positive and welcoming culture of our amazing nurses and midwives allowing us to
achieve great results.

Minimising vacancy
Monthly percentage vacant FTE

Western Health has maintained a low vacancy rate this
year (3.7% in May 2025); however, this data does not
include the 200 nurses (5.7%) currently in Pool. If Pool was
counted as permanent staff (as they are employed on
permanent contracts), it brings the vacancy rate to -2.0%.
This resulted in our ability to staff additional activity and
flexing of inpatient beds during high demand periods in the
past few months, as well as supporting upcoming New
Footscray Hospital training backfill and Westwards through
secondment to other health services. Q

& N
© > S GRS
F @ T

(2

x@

Attrition rates S °
BN 2022/23 WSS 2023/24 ~ EEEEEN2024/25 ~— es—Target

The attrition rate for our nurses and midwives has been

incredibly low over the past year, with a turnover rate of 4.53% for the last 12 months. This means that more of our nurses and

midwives are choosing to stay at Western Health rather than seeking work elsewhere.

Graduate match
For our 2025 programs we achieved a 100% match for all our early career programs.

For our 2025 early career programs, we have attracted the greatest number of applications ever, with 1,297 applications
received (24.6% of all graduating nurses and midwives in Victoria). This includes:

e 807 applications for our nursing graduate program,

e 119 applications for our mental health graduate program,

e 143 applications for our combined general/mental health nursing program,
e 105 applications for our combined nursing/midwifery program,

e 84 applications for our midwifery program; and

e 39 applications for our midwifery bridging program.

This puts us in an incredibly strong place to ensure that we are recruiting the best and brightest nurses and midwives.
Electronic supplementary roster
New Right to Disconnect legislation came into effect over the past year, which enables employees to reasonably refuse to be

contacted outside work hours. For nurses and midwives, this means they can elect to be unavailable to be contacted to work
additional shifts, unless they have indicated they are available on a Supplementary Roster. The Supplementary Roster enables
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nurses and midwives to nominate their availability and be offered additional shifts. It must be the first process used for
contacting staff to work additional shifts.

Western Health expanded our use of Health-e Workforce Solutions (HeWS) as our supplementary roster platform for all nursing,
midwifery and mental health nursing areas, as it allows a consistent, fair and transparent process for contacting nurses and
midwives who are available to work extra shifts. This is part of enhancing our Foundations under the Employee Centred
Rostering program. Using the ‘Availability Calendar’, our nurses and midwives nominate when they are available to work, and
then our Nursing & Midwifery Workforce Unit Allocations teams contact only these nurses and midwives to offer them the shift —
significantly reducing unsolicited contact on our days off.

Advancing careers and Scope of Practice
Advanced Practice Plan

With growing community demand for our expanding health services, together with predicted workforce challenges and
escalating healthcare costs, Western Health recognise that continuing with traditional models of care is simply not sustainable.

Innovative Advanced Practice Nursing and Midwifery led services have consistently proven effective in managing a range of
emergency and chronic patient conditions, reducing hospital admissions and improving access to health care.

The clinical expertise, advanced skills, training and education of our incredible Advance Practice Nurses and Midwives make
these roles well positioned to take the lead in some of these services, and provide high quality, person-centred, safe and timely
care to alleviate pressures.

Over the past 12 months, Western Health released our inaugural Nursing & Midwifery Advanced Practice Plan, as a sub-plan of
our Nursing & Midwifery Workforce Plan. This new plan focuses on how Western Health will support and enhance pathways for
nurses and midwives wanting to undertake advanced practice, and further develop and introduce models of care that take full
advantage of advanced nursing and midwifery practice to meet the needs of our community into the future. The plan contains 35
action items designed to expand advanced practice nurse and midwife led services, optimise workforce capability and deliver
Best Care to our community. To date, over 20 actions have been achieved, with several other key actions nearing completion.

Growing our Nurse Practitioner workforce

Our Nurse
Practitioners and
candidates have

Over the past 12 months the Nurse Practitioner workforce has continued to grow, with 21
Nurse Practitioners and 13 Nurse Practitioner Candidates. New advanced practice nurses
are working in Emergency, Diabetes, Dementia, Mental Health & Wellbeing, Drug Health
Services, Pain Management, Urgent Care, Critical Care Outreach and Custodial Health.
This workforce has grown by 260% over the past 4 years!

grown by 260% over
the past 4 years!

Our first Endorsed Midwife

Gabriella Piemonte was appointed as Western Health’s first Endorsed Midwife. An endorsed midwife is a registered midwife
who has met additional requirements set by the Nursing and Midwifery Board of Australia (NMBA) to provide more
comprehensive, independent care. This includes prescribing medicines under the Pharmaceutical Benefits Scheme (PBS), bill
for services under the Medicare Benefits Schedule (MBS) and the right to request blood tests, ultrasounds, and other
investigations.

Gabi became one of the first Endorsed Midwives in Victoria in 2013 and has been a strong advocate for accessible midwifery

and sexual and reproductive health care, particularly in primary health settings. Gabriella is deeply passionate about health
equity and reproductive justice, championing the rights of women and LGBTIQ communities.
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https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2024/11/Advanced-Practice-Plan-2024-26.pdf

Gabi commenced at Western Health in 2025 leading our Melton Women’s Sexual and Reproductive Health Hub, which delivers
contraception, medical abortion, referral for surgical abortion, and the testing, early diagnosis and treatment of sexually

transmitted infections.

Point of Care Ultrasound by Midwives

Over the past 12 months 15 of our midwives have been educated to perform point of care ultrasounds.

Our midwives play a crucial role in providing comprehensive care to expectant mothers and women throughout their
reproductive health journey. Point of care ultrasound empowers our midwives to conduct real-time imaging studies directly at
the point of care. With ultrasound skills, they can visualise foetal development, assess maternal health, and detect potential
complications during pregnancy and childbirth. This proficiency enables midwives to provide timely interventions and ensure

optimal outcomes for mothers and babies.

Integration of ultrasound into midwifery practice enhances the quality of patient care and experience. Midwives can expedite the
diagnostic process, minimise waiting times for imaging appointments, and provide immediate feedback and reassurance to their

women, resulting in improved maternal and neonatal health outcomes.
Advanced Practice Clinical Supervision Program

This year Western Health commenced our Advanced Practice Nursing & Midwifery
Clinical Supervision Program that offers our advanced practice nurses and midwives a
supportive space to reflect, grow, and enhance their skills.

This peer-based initiative creates a safe and confidential environment where nurses and
midwives in advanced practice roles can share experiences, gain new insights, and
strengthen their clinical expertise with trusted colleagues. 40 advanced practice nurses or
midwives have completed their training as Clinical Supervisors and 36 participants have
joined the program. The program offers monthly confidential sessions with a paired
supervisor that allows participants to:

e Gain fresh perspectives — Learn from others and see challenges in a new light.

e Boost self-awareness — Reflect on their strengths and identify areas for growth.

e  Sharpen decision-making skills — Enhance their ability to make confident, well-
informed choices.

e Build resilience and confidence — Develop strategies to manage complex
situations and celebrate successes.

ﬁWorking at Western Health\

has been and continues to
be a great place to work.
WH has supported me
through my journey to
become a nurse practitioner
and has allowed me to
continue to care for and
provide best evidenced
based care for all our
patients in the West.”

Gary Blackburn
Nurse Practitioner

e Improve patient care — Strengthen their skills and contribute to better health outcomes.
e Enhance problem-solving skills — Challenge assumptions, refine strategies, and improve their professional impact.

e Drive career growth — Strengthen critical thinking and leadership abilities.

e Increase job satisfaction — Feel more engaged, supported, and prepared to take on new challenges.

NURSING+
M DWIFERY
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Strengthening our nursing and midwifery workforce

Additional Care Resources
Additional Care Resources EFT

Additional Care Resources may be required for 160
patients needing increased levels of 140
observation and/or nursing intervention (that

o

are additional to regulated nursing/midwifery 120
staffing resources), and are usually delivered 10
by a Healthcare Worker, Security Guard or 30
additional resource to support clinical care
across an entire clinical area. 60
40
The use of Additional Care Resources is an 20
intervention that is sometimes necessary to
ensure the Safety and We"'being of patients: 0 January February ~March  April June July  August September October November December
staff and visitors — however we know through m2022 m2023 2024 m2025

our experience and evaluation that the use of
Additional Care Resources does not
necessarily lead to decreased adverse events (e.g., falls).

Over the past 12 months Western Health has continued to support a model of care change and enhanced capability of Unit
Managers and Associate Unit Managers through implementation of the Additional Care Resources procedure and supporting
material. Clinical assessment and decision making is required to inform when an Additional Care Resource is or isn’t needed to
support patients to remain independent, maximise their well-being and improve outcomes, while reducing the risk and incidence
of deterioration or harm to themselves and others.

The change that has been accomplished by our nurses and midwives over the past 2 year has been remarkable! Over the past
12 months we have seen a decrease in the use of Additional Care Resources by an average of 15 FTE (21%) — which is
equivalent to $3 million, which is on top of the 26 FTE (33%) decrease in 2024. This has occurred whilst at the same time
decreasing nurse-sensitive adverse events including falls with injury. This has been optimised through enhanced critical thinking
and decision making, and outcomes enhanced through skill alignment and handover processes.

Agency Utilisation
Monthly Agency as a percentage of Ordinary Hours

The use of agency staff (Nursing, Midwifery, 3.5%

Health Care Workers) has been incredibly low

over the past 12 months, and when used it has 3.0%

been to support specialty areas where specific

qualifications or experience is required and not

available via our Bank or Pool. Utilisation has 2.0%

remained below 0.18% of ordinary hours since

July 2024. The average utilisation in 2024-25 has  1.5%

represented an 80% decrease on the 2023-24

utilisation rate. 1.0%
N L L L
0.0

July August  September  October ~ November December January ~ February — March April June

2.5%

x

N 2022/23 mmmm 2023/24 S 2024/25 —=—Target
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Neonatal Postnatal Support Nurses

Western Health was the first health service to introduce an innovative role, aimed at strengthening the maternity model of care
for our women, newborns and families at Joan Kirner Women’s & Children’s. The Neonatal and Postnatal Support Nurse
(NPSN) is an integral part of the multidisciplinary team in the postnatal wards, caring for newborns who require additional
clinical care.

This role is in addition to existing midwife to patient ratios, ensuring a dedicated Registered Nurse is providing care to some of
our smallest patients. The NPSN is allocated neonates requiring additional care such as intravenous antibiotics or phototherapy
treatment, working alongside midwives allocated to the mothers’ care. This role supports mothers and babies to remain
together whilst achieving optimal health outcomes for families of the West.

We have had 11 registered nurses take up this opportunity, most of whom are interested in pursuing a career in neonatal care
or midwifery in the future. We provide our NPSNs with a fully supported orientation and education program, including
supernumerary time and access to dedicated clinical support.

Supporting our TEAMs to Work Together

Over the past year we have launched a new project at Western Health

— Together Everyone can Achieve More: Working Together (TEAMs Working
Together). This initiative aims to enhance the way our nursing and midwifery . . .
teams work together by using co-design principles with our nurses and midwives .

to develop practical solutions that enhance teamwork. TEAMs Working Together
aims to:

e Distribute workload more effectively.

e Enhance the professional quality of life for our nurses and midwives.

e Decrease missed elements of care for patients. wo R Kl N G
e Enhance quality of patient care (as perceived by nurses and midwives)

e Improve job satisfaction. TO G ETH E R

e Decrease clinical adverse events.
e Decrease role ambiguity.

This project builds on the success of the 2019 Working Together pilot that achieved the above aims, and was recently written up
by the Advisory Board. We extended this approach to include 3 pilot wards and services across Western Health to further
support our nurses and midwives.

We partner with those units/wards to undertake co-discover and co-design improvements of workload practices and patient care
through active involvement in shaping our future work environment.

This program will be rolled out more broadly over 2025-26.
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Leadership

186 35 64 94% 15

participants in Nursing &  Unit Managers Associate Unit of Associate Unit STAR succession
Midwifery Leadership participated in our Managers Managers reporting program
programs C2M program participated in our learning from our participants

ACL program Masterclasses

We know that you do not need to be in a formal management role to be a leader. Clinical leadership is pivotal in ensuring that
our nursing and midwifery service is strong now and into the future. Over the past year at Western Health, we have continued to
offer opportunities to strengthen the capacity of our nurses and midwives with management or leadership roles to be able to use
their positional power to change behaviour, practice or performance. We have also continued to support clinical nurses and
midwives to be able to influence those around them, optimise outcomes and advocate for their consumers.

The Nursing & Midwifery Directorate sponsors a wide range of programs designed to develop our managers and leaders,
irrespective of where they are in their career.

Supporting our Unit Managers / \
“Absolutely recommend ...

Our Clinician 2 Manager (C2M) Program is designed to strengthen the capability of this course gives you a

Western Health’s emerging and current nurse/midwife manager workforce and provide a fantastic all-round increase

solid foundation for nurses and midwives to enter the management career pathway. in knowledge and a solid

foundation for many

The transition into management is a significant step. Every transition along the aspects of the NUM role,

management career path can be overwhelming, and is often associated with feelings of great for networking”.

self-doubt, fear of making mistakes and stress. In many cases, nurses and midwives are

moving from being part of the team to being the ‘boss’ of the team, which many struggle Nurse Unit Manager

to navigate. Making the mental shift from being a clinician accountable for their allocated C2M participant

patients, to being the steward accountable for the entire unit is critical to a successful

transition.

This program provides practical, hands-on training and mentoring from people who have actual experience of the healthcare
and clinical context, makes these transitions less stressful, and builds the competence and confidence people need to step up
into management as clinical leaders.

The Clinician 2 Manager Program is designed to augment Western Health’s existing leadership development programs, policies
and procedures. The Program is typically delivered over seven months, and in 2025, we are successfully running two cohorts
bringing a total of 35 participants for 2024-25.

We also continued to run our successful monthly Unit Manager Masterclass series, where approximately 50 UMs participate in
each session.
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Supporting our Associate Unit Managers

Our Advancing Clinical Leadership program (ACL) for Associate Unit Managers (AUM) is
a high calibre development program specially designed to meet the emerging and future

needs of this key group of Western Health leaders, and in the past year we have had 64 186 of our nurses and
participants complete the program. The program is a non-consecutive, 5-day program, midwives have
designed to equip Associate Unit Managers with the skills and tools to drive their personal participated in

and organisational leadership capability. leadership programs

in the past 12 months.

In mid-2024, we launched the Associate Unit Manager Masterclass series, featuring
monthly online sessions delivered by local experts on key clinical leadership topics such
as leading change, psychological safety, managing adverse events, and conflict
resolution.

All sessions were recorded and made available on the Associate Unit Manager Masterclass SharePoint site for flexible viewing.
End-of-year evaluations showed that 94% of participants gained new knowledge, with an average session rating of 4 out of 5
stars.

Due to its success, the series has continued into 2025, with some sessions attracting up to 50 attendees.

Supporting our senior nursing and midwifery leaders / \
“Working at Western Health

Our Directors of Nursing & Midwifery completed a new targeted and dedicated Leadership is truly inspiring because of

Development Program in 2024 and the program has been redesigned and delivered for our the exceptional leaders,

Associate Directors in 2025. 12 Directors of Nursing & Midwifery and 9 Associate Directors dedicated nurses, and

have undertaken these programs over the past 12 months. compassionate midwives

who consistently go above
and beyond to deliver
outstanding care. Their
unwavering commitment to
our patients, coupled with a
culture of teamwork and
innovation, creates a truly
supportive and empowering
environment for both staff
and those we serve.”

These programs aim to update, equip and empower our nursing and midwifery senior
leaders to manage their portfolios, workloads, professional responsibilities and ensures they
are confident and capable to manage services and lead in the contemporary and dynamic
environment that is modern healthcare.

Delivered in partnership with the Organisational Development team and our external
organisational psychologist lead, these sessions have been tailored to meet the unique
needs of these roles and engagement through feedback on requested topics to strengthen
and enhance knowledge and skills.

Supporting clinical leadership Naomi Eales
Midwife Unit Manager

The Nursing & Midwifery Directorate sponsor a wide range of programs designed to
support, develop and enhance our clinical leaders in their roles.

Advanced practice clinical leadership

The Advanced Practice Clinical Leadership program is delivered as a quarterly forum for Nurse Practitioners, Candidates,
Clinical Nurse Consultants, Clinical Midwife Consultants and Advanced Practice Nurses, to ensure they have dedicated
development time and are kept informed of advances in practice and professional matters locally, nationally and internationally.
An average of 30 attendees participated in these sessions, with recordings made available to the whole cohort, which now sits
at just over 200 across Western Health.
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Providing a Pathway to Master’s

A new partnership with DeakinCo was launched over the past 12 months to enable our nurses and midwives to receive
credentialling for previous post graduate studies and completion of the Western Health Unit Manager Leadership programs.

Deakin University offer micro-credentialing to the equivalent of 2 credit points across Master’s pathways in the Faculty of
Business and Faculty of Health.

The credits can be accessed against four Master’s pathways:

e Master’s Business Administration (MBA)
e Master’s Health Administration

e Master’s Leadership

e Master’s Healthcare Management

These pathways recognise the Western Health development programs completed internally by our nurses and midwives, as
well as previous study towards formal qualifications in the relevant clinical specialty. 5 staff have commenced their credentialling
studies.

Succession Planning program

This year we launched our new STAR program for nurses and
midwives at Western Health. STAR seeks to recognise, support, and
develop the highest performers with high potential from across the

workforce to meet their future career and leadership goals. S T A R
The STAR Program entails:

RSING+
e Supported Success M DWIFERY

Enabling the development and successful career
progression of the brightest and best nurses and midwives (“shining stars”) from across Western Health.

e Targeted Talent

Identification of talent, capability, and areas for development to enable career advancement and achievement of
professional and leadership aspirations and goals.

e Advancing Careers

Supporting career projection and advancement through tailored, individualise learning pathways and “Fast Track”
trajectories.

e Recognising Potential

Harnessing the potential of the highest performing and upcoming future leaders in our workforce. To support and
enable development through education, experiential learning, mentoring and coaching. Opportunities to undertake
duties at a higher level to grow and develop capability and confidence.

Participants in the STAR program will undergo a rigorous nomination and selection process and once offered a place on the
program, will receive a tailored, individual development plan for 12 months, to meet their goals and aspirations and prepare
them for future roles. 15 participants commenced their programs in 2025.
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This succession planning is important for nurses and midwives at Western Health to ensure we meet our requirements for:
Workforce planning and strategy, retention, building existing staff capability, reduce reliance on external recruitment, recognition
of potential and ability, raising esteem and reward staff with skills and potential, and building our reputation as an employer of

choice.

Nursing and Midwifery professional advice & consults

This year we introduced the Nursing and Midwifery Contact Form, a channel for our
workforce to seek consultation and professional advice on their career, development,
and nursing and midwifery related matters.

This initiative supports staff to take proactive steps in their career development by
providing accessible, tailored guidance. Since its launch, we have supported 8 staff on
their professional journeys, helping them navigate career decisions, resources, and

advance with confidence.

NURSING+
M DWIFERY

/ “As a developing nurse \

leader, Western Health has
enabled me to realise my
full potential, providing
opportunities for growth that
have augmented my
leadership capabilities.”

Ray Alelis

Nurse Unit Manager

"

Western Health




Research

Over 50 25 Over $5M Over $5OK 2

peer-reviewed non-reviewed of external research grant of internal research grants PhD scholarships
publications by our articles published funding received for nurse-  awarded to support nurse-led and stipends
nurses and by or nurses and led and midwife-led and midwife-led research awarded to our
midwives midwives research nurses and
midwives

Research is an essential element of what underpins our professional practice. It drives clinical decision-making and advances in
nursing and midwifery practices. Nurses and midwives generate knowledge through leading research, collaborate in research,
participate in research, and read and learn from research to inform practice. Over the past 12 months, we have continued to
build research capacity and capability, and enhance the research culture to provide tangible benefits for consumers, the
community, staff, students and academics.

Research opportunities:

Strategic Direction 5 of Western Health’s Strategic Directions 2024-27 is ‘We discover and learn’. This statement is our
commitment to innovate, discover and learn inspires us to shape the healthcare of the future.

Western Health offers various nursing and midwifery research opportunities, including research roles and opportunities for early-
career nurses and midwives. We invest in research awareness and development for nurses and midwives at all stages of their
career. The opportunities available at Western Health to support nurse-led and midwife-led research include:

e The Western Health/Deakin University Partnership: The Western Health Partnership with Deakin University was
established in 2014 and drives collaborative clinical research that provides Western Health staff and students with the
opportunity to engage in clinically focused, multidisciplinary research and training. The Western Health Partnership
was the first Deakin University partnership dedicated to both nursing and midwifery, with clinical chairs for each
discipline.

o Postgraduate research students (Honours, Master's, PhD’s): Postgraduate students contribute to the Western
Health’s research activities.

e PhD Scholarships: The Executive Director of Nursing and Midwifery in conjunction with both Deakin University and
Victoria University offer co-funded PhD scholarships to undertake dedicated nursing and/or midwifery research.

e Research Grants: Each year Western Health provides generous grant funding to undertake dedicated nursing and/or
midwifery research via the Nursing & Midwifery Research Grant program, that provide opportunities for nurses and
midwifes to be innovative, lead research and contribute to an improvement in practice and better consumer outcomes.

e Research Nurse and Midwife Roles: Western Health offers research nurse and midwife positions, including those
with flexible working options, and provides comprehensive research training.

e Early Career Nurse and Midwife Development: Western Health have programs and initiatives aimed at integrating
research and evidence-based practice into clinical education for early-career nurses and midwives, including Grad+
placements with the Western Health-Deakin University Partnership team.

e Research in Practice: Western Health emphasises the importance of research in practice and encourages nurses and
midwives to actively participate in research activities.

e Research Areas: Western Health has various ongoing research projects, that are informed by the Nursing & Midwifery
Research Strategy.

Western Health is proud to have an extremely active Nursing & Midwifery Research Program, with an excellent track record of
securing research grants, prolific publication and studies that are getting international attention.
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The Western Health-Deakin University Partnership

The Western Health-Deakin University Partnership has continued to drive collaborative clinical research that provides Western
Health staff and students with the opportunity to engage in clinically focussed, multidisciplinary research and training across
acute, chronic, rehabilitation, and community healthcare settings.

The Partnership is committed to improve patient safety outcomes, patient experience of healthcare, and support the role of
nurses and midwives in their workforce development, with the ultimate aim to deliver world class health outcomes for our large
and diverse community in Melbourne’s west.

The Western Health Partnership was the first to be dedicated to both nursing and midwifery, with clinical chairs for each
discipline. The Partnership is led by Prof Rochelle Wynne (Nursing) and Prof Linda Sweet (Midwifery) and is supported by a
highly skilled team of researchers from a range of backgrounds working closely with clinicians and researchers from all health
disciplines. Postgraduate research students (honours, master's, PhD’s) also contribute to the Partnership’s research activities.

The partnership’s researchers specialise in translating and generating best evidence for practice in nursing and midwifery. The
programs of research supported by the partnership are designed to shape the future of healthcare. Grounded in our
commitment to Best Care, our research strategy is built on three principles: improving health, capacity building, and advancing
knowledge.

Research outputs

The Partnership has continued to be productive in the past 12 months, engaging and supporting Western Health staff and
researchers with the following outcomes:

e Associate investigators on one National Health and Medical Research Council (NHMRC) randomised controlled trial
(RCT) grant and 1 Medical Research Future Fund (MRFF) project, with a total value of over 5 million dollars.

e  Over 60 active studies underway

e Published over 50 peer-reviewed articles, 2 book chapters, 25 non-reviewed articles (including published abstracts)
and 26 articles submitted and under review.

e  Current supervision of 16 PhD students, 1 Master's student and 12 Honours students, and 4 PhD graduates

e Over 60 presentations, including three keynote addresses, 13 invited presentations and 55 oral/poster presentations.

Details about key activities are outlined in our annual Research Report.

Research impact

Professor Rochelle Wynne has a Scopus h-Index of 16, Web of Science h-Index of 16, Research Gate h-Index of 16, Google
Scholar h-Index of 21 and 45 verified Web of Science peer reviews. More than 30% of her publications have international
collaborators with a field weighted citation index of 2.30, 55.1% are in the top 10% of journals and 32.7% are in the top 10%
most cited worldwide.

Examples of Impact

e Sanders J, Clayton T, Matthews S, Cook S, Murray S, Laidlaw L, Wynne R. Sex-based equity in cardiovascular trials:
strategies for delivery. Nature Reviews Cardiology. 2024; In Press. Discipline Rank: Q1. IF: 49.6. Featured in the
London School of Hygiene & Tropical Medicine News and Events, May 2024. Featured in the Limbic Newsletter April
2024

e Matthews S, Cook S, Clayton T, Murray S, Wynne R, Sanders J. Factors affecting women’s participation in
cardiovascular research: a scoping review. European Journal of Cardiovascular Nursing. 2024;12;23(2):107-114.

NURSING+ L\

M DWIFE RY Western Health



https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2024/05/WH-Deakin-Partnership-Report-July2023-May2024.pdf

Discipline Rank: Q1. IF: 3.59. Featured in British Heart Foundation Clinical Research Collaborative Newsletter, July
2024. Featured in the Heart Foundation of Australia June 2024 Newsletter.

International include collaborations:

e CONNECT and Women in Cardiovascular Trials

Professor Linda Sweet has a Scopus h-Index of 26, Web of Science h-Index of 23, Research Gate h-Index of 30, Google
Scholar h-Index of 37 and 11 verified Web of Science peer reviews. More than 20% of her publications have international
collaborators with a field-weighted citation index of 2.30, and 92% are in the top 25% of journals. Her work has been cited in 27
policy documents worldwide.

Linda ranked number 3 in the world

Western Health’s Chair of Midwifery Professor Linda Sweet was recently ranked number 3 in the
world for midwifery research over the past 5 years!

Highly Ranked Scholars are the most productive (number of publications) authors whose works are
of profound impact (citations) and of utmost quality (h-index).

Linda’s prolific publication record, the high impact of her work, and the outstanding quality of her
scholarly contributions have placed her in the top 0.05% of all scholars worldwide according to the
most recent 2024 ScholarGPS rankings.

Linda was recognised in the top 2% of the world’s scientists in 2024
https://topresearcherslist.com/Home

Our nurses and midwives at Research Week

In October 2024 as part of Western Health’s Research Week, the Nursing & Midwifery session was held in front of a large in-
person and on-line audience to celebrate nurse-led and midwife-led research.

Our keynote speaker for the session was Professor Rochelle Wynne, our Chair in Nursing — Western Health Deakin University
Partnership who gave an interesting overview of her journey to where she is today titled #WestlsBest.

It was fantastic to hear presentations from 7 of our nurses/midwives who have been undertaking research over the past 12
months — the work they are doing is amazing and will certainly have a positive impact on sustainable healthcare for the future.

e Hannah Sharrock (Professional Practice Development & Improvement Manager, Nursing & Midwifery Workforce Unit)
— Using Pulse Check Data to Improve Work Experiences of Supplementary Staff

e Mahar Balushi (Registered Nurse) — Psychosocial impact of the COVID-19 pandemic on Nurses and Midwives:
findings from sequential, cross-sectional surveys.

e Kylie Feely (Equipment Nurse, Sunshine Hospital ICU) — Reusable linen for sustainable waste reduction in the
Intensive Care Unit: a prospective mixed-methods study.

e Nicole Davies (Director of Nursing & Midwifery — EMICS + Access & Patient Flow) — Transition to Mental Health
Nursing Program in the Emergency Department: A Qualitative Descriptive Study.

e Wendy Giddings (Director of Nursing & Midwifery — Western Health at Home + Integrated Community Health
Services) — Patient views of nurses’ communication and interpersonal skills during acute hospitalisation: a descriptive
cross-sectional study.

e Anita Cherian (Credentialled Diabetes Educator/Clinical Nurse Consultant) — Barriers and enablers to effective uptake
of preconception care among couples with pre-existing diabetes: A health care provider perspective using theoretical
domains framework.
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e Lucy Gladwell (Maternity Services Development Lead) — Comparison of Childbirth Education Programs at Joan Kirner
Women'’s and Children’s on knowledge, satisfaction, and birth outcomes.

The podium prize for the best oral presentation was highly contended with an inability to separate the two highest scored
presenters. Kylie Feely and Lucy Gladwell were dual winners of this year’'s Nursing & Midwifery Research Week Best Oral
Presentation.

Western Health’s annual Nursing & Midwifery Research Grants were bestowed at the event. From the large number of high
calibre submissions received, winning recipients were:

e Nursing Research Grant ($15,000): Was awarded to ‘Full face (Nivairo®) versus a bridge free full face (Visario®)
mask for non-invasive ventilation: a randomized control feasibility trial ‘. The research team is Kylie Feely (Equipment
Nurse, Sunshine Hospital ICU), Edward Quilas, Kate Emery, Jessica Humphreys, Professor Rochelle Wynne, Dr Tanta
Botha.

e Midwifery Research Grant ($15,000): Was awarded to ‘Barriers and enablers for antenatal care access for women
from M&ori and Pacific Islander backgrounds ‘. The research team is Matilda Ford (Midwife Unit Manager), Professor
Linda Sweet, Dr Vidanka Vasilevski, Associate Professor Glyn Teale, Loketi Niua Latu, Dr I-Lynn Lee

e Denise Patterson Research Grant ($10,000): Was awarded to ‘N-FAST: Non-Fasting Assessment for Safe
Treatment” ‘. The research team is Dunne Lim (Clinical Nurse Specialists -Cardiac Catheter Laboratory), Fiona Groen,
Prof William Chan, Marta Garaldi, Jess Reeves, Erin Rangi, Andrea Penafiel, Professor Rochelle Wynne.

Our MacHSR Fellows

Two Western Health nurses were selected as MacHSR Fellows by the Melbourne Academic Centre for Health. Following an
extremely competitive selection process that included all health professionals, Kylie Feely (ICU Equipment Nurse) and Lisa
Wang (Nurse Practitioner, Renal Supportive Care) were accepted as a MacHSR Fellow for 2025.

The MacHSR program support health professionals to use Health Services Research (HSR) to solve practical care-delivery
problems. Throughout the 18-month program both Lisa and Kylie will upskill in HSR before being released from clinical duties
for one day per week to work on their research projects with support from expert mentors.

Kylie's project will review and adjust the purchasing of all consumables in the ICU, ensuring stock never goes to landfill
unopened. Scale up across Western Health and statewide using a stock swap meet system will be investigated, and the
resulting environmental and monetary savings analysed.

Lisa will be studying the Impact of an integrated Kidney Supportive Care (KSC) service on health-related quality of life of
individuals with advanced chronic kidney disease (CKD): a single centre prospective cohort study.
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Education

24.6% 350 45 38 103

of all graduating nurses early career nurses and Intro program RUSONSs and Grad+ participants
and midwives in Victoria midwives participants RUSOMs working at
applied to work at Western Health

Western Health

The aim of education is to empower our staff to deliver Best Care to patients, practice to the top of their scope and be on a
continual journey to expertise.

Life-long learning is integral to nursing and midwifery, which includes:

e  Supporting undergraduate student learning.

e  Early-career programs and transition to practice.

e  Continuing professional development (CPD) that is innovative and adaptive.

e Mandatory CPD to support working safely in the workplace.

e  Opportunities to discover, explore and try out new clinical areas and specialities.
e  Specialty skills and knowledge development.

e Post-graduate and Advanced Practice programs.

Western Health has continued to have a wide range of educational opportunities for our nurses and midwives over the past
year.

Early Career programs

This year we welcomed a slightly smaller group of early career nurses and midwives, with 24.6% of all

257 graduate nurses and 93 graduate midwives start their career with us. We were able graduating nurses

to fill our programs with 1,297 applications received, which is 24.6% of all graduating and midwives in

nurses and midwives within Victoria. Victoria wanted to
work at Western

Our Bridging Program for early career midwives following completion of Post-Graduate Health

Midwifery was completed by 18 participants.

RUSON/Ms

Western Health currently has 88 Registered Undergraduate Students of Nursing (RUSONS) and Registered Undergraduate
Students of Midwifery (RUSOMs). Our RUSON/Ms are in their second or third year of their university studies and work across
Bacchus Marsh Hospital, Footscray Hospital, Sunshine Hospital and Williamstown Hospital as part of the health care team,
assisting registered nurses and midwives to provide delegated aspects of patient care. Elements of direct and indirect care are
delegated in accordance with the professional judgment of the supervising registered nurse or midwife and in accordance with
the level of achieved educational preparation and assessed competence of the individual RUSON/M.

Our RUSON/Ms are highly valued, important members of the Western Health team, who support the provision of Best Care to

our patients. They are supported by the clinical expertise of the registered nurses, educators, colleagues, mentors, and a
structured program, and over the past year 98 have transitioned to become part of our graduate workforce.
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Continuing Education

Nurses and midwives receive continuing professional development (CPD) throughout their careers. This involves study days.
bedside education, simulation — educational and translational, on-line learning and peer to peer learning, creating an
environment of lifelong learning that is dynamic, adaptive and always responsive to the complex system in which we work to
deliver Best Care.

Grad+ program

Western Health’s Grad+ program has continued to grow in popularity over the past year with 103 participants taking part in the
program, as an optional second year of the graduate program. Graduates have opportunities to do 2 further rotations or rotate to
a critical care area for the year. Participants complete 2 university AQF — Level 8 subjects: Leadership and Innovation and Care
of the Complex Patient. Maternity participants complete Care of the Complex Obstetric Patient.

The program is the first of its type and has been specifically designed to offer benefits to our early career nurses and midwives
that include:

o  Offer wider experience to different clinical specialties, to create well-rounded participants with diverse experience.

e  Support our nurses and midwives to be able to have broader experiences and options available to them.

e Embed a culture of life-long learning through supporting the continuation of formal education into the early career
years.

e Make post-graduate education more accessible and affordable for our nurses and midwives.

e Increase participation rates in post-graduate education, by offering 2 free subjects as part of their early career years.

e Enhance Western Health’s status of an employer of choice for newly graduated nurses and midwives.

Intro programs

Western Health has continued to offer our popular ‘Intro’ programs over the past 12 months, which are designed to commence
nurses’ career journey in highly specialised areas including:

e Cardiac (11 participants)
e Intensive Care (9 participants)
e Emergency Department (25 participants)

The programs combine theoretical knowledge, clinical support and clinical experience in a supported and dynamic environment
over a 12-month period.
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Clinical Expertise

207 22 260% 12 379

nurses participated in nurses and midwives growth in our Nurse nurses participated in  Advanced Practice
post-graduate programs supported to undertake a Practitioner and Mental Health Nurses and
Master’s program candidate roles in Transition program Midwives

past 4 years

Nurses and midwives are accountable and responsible for the care they deliver and prescribe or delegate. Critical decision
making underpins safe, evidence-based care. Nurse and midwives contribute to clinical decision making, formation of the
clinical plan, committees and decision-making processes. Our nurses and midwives also play an integral role in the
development, implementation and monitoring of internal and external policy, standard and practice development.

We know that expertise is different to experience and is not reliant on a specific career path. Over the past year Western Health
has continued to develop our nurses’ and midwives’ expertise to support the delivery of Best Care.

Post-graduate programs

Western Health has continued to partner with respected Victorian universities to offer a wide selection of postgraduate programs
for nurses interested in developing their knowledge and skills in specialty nursing practice. In the past 12 months 207 nurses
have participated in our programs.

Over the past year Western Health has offered postgraduate programs in extensive
specialties including:

207 nurses
participated in our

e Cardiac Care (7 participants)

e  Custodial Care (2 participants)

e Emergency (56 participants)

e Emergency/Mental Health (6 participants)
e Honours (1 participant)

e Intensive Care (12 participants)

e Medical Imaging (1 participant)

e  Medical Nursing (1 participant)

e Mental Health (18 participants)

e  Midwifery (18 participants)

¢ Neonatal Intensive Care (5 participants)
e Paediatrics (1 participant)

e Perioperative (13 participants)

e Renal Nursing (6 participants)

e Wound Care (1 participant)

post-graduate
programs in the past
12 months.

We have had 12 of our nurses participate in the Mental Health Transition program.

We have also supported 22 of our nurses to undertake a Master’s programs, including Advanced Clinical Nursing, Health
Management, Health Professional Education and Leadership.

43 of our nurses have participated in the Paediatric Emergency program, and 3 have undertaken Applied Translations
Simulation.
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Advanced Practice Nurses

Our Nurse Practitioners (NPs) are highly trained, Master’s-
prepared advanced practice nurses who provides expert,
autonomous care to patients through assessment,
diagnosis, prescription of medication and therapy, order and
interpret diagnostic tests, referrals and education in a wide
range of healthcare settings.

Their ability to lead with empathy, navigate complex
challenges, champion health promotion, and deliver
exceptional care is inspiring and is reflected in our growing
number of NPs and NPCs every year. Our NPs and NPCs
are leading the way and make a profound impact on the
lives of those they care for, and the staff they support.

We are very excited that the NP role is growing here at
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Nurse Practitioner and NP Candidate roles at
Western Health
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Western Health — more than double where we were a few years ago.
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Evidence-based Practice

Evidence-based practice is an approach to care which considers the combination of high-quality research and evidence, clinical
expertise, and consumer values. The successful application can improve consumer outcomes, optimise systems, support
effective advocacy, and ensure safe high-quality care.

At Western Health over the past year, we have continued to strive to encourage our nurses and midwives to challenge practice
assumptions, ask questions and be curious about ways to improve practice.

For Western Health 1.9% of our admitted episodes had a major hospital acquired complication (compared to 2.4% at our peers),
2.5% of admitted patients experienced a major hospital acquired complication (compared to 3.6% at our peers).

Pleasingly our rate of hospital acquired complications rate over the past 4 years has been progressively dropping, which
includes our nursing and midwifery sensitive outcome measures.

Focusing on Falls with injury

Western Health continued to make strong progress in Health Roundtable ©)
redUCIng fa"S resultlng in Serlous harm, |nC|Ud|ng Falls resq\ting in fracture or intmcrj‘iniz:ll injury per 10,000 ep\sodes -AllHRT Compar\son
. i i s Result (WH) »25th Percentile (All HRT) #75th Percentile (All HRT)
intracranial haemorrhage and major fractures, through Ty -
targeted actions across 2024/2025. Over the past 0 03
year, we have sustained low rates of serious fall-
related injuries, with benchmarking data showing
continued improvement in comparison with peer
health services. Our ability to maintain and build upon s
this success is a testament to the dedication of our
multidisciplinary Falls Champions, the strength of our
Falls Improvement Plan, and the ongoing leadership
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Falls resulting in fracture or intracranial injury per 10,000 episodes - previous 12 months from date
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Key 2024/25 initiatives and outcomes include:

e Education: The past 12 months focus has

been on expanding and enhancing local unit A
engagement and multidisciplinary 4
collaboration. A newly developed 3
interdisciplinary Falls Prevention in-situ 5

Simulation Day was trialled in October 2024.
Focusing on a team-based approach to pre- ,

and post-fall responses, and on training more " ¥ o7 o PP P o 0P
clinical champions for the nursing units. The

clinical champions were trained in how to use the Symptom Burden Kits and use simulation-based learning in their
clinical area, as an effective and interactive approach to falls prevention and management. This coupled with our
online training will build the pathway to developing ongoing training. The falls clinical champion program has also been
enhanced by introducing a new portal giving unit managers and clinical champions, quick and easy access to tools and
resources to aid in assessing the ward's needs, interpreting data and developing plans for falls prevention and
management strategies. The new program has had 60 new clinical champions upskilled from various wards, with the
Mental Health and Wellbeing Unit having trained falls clinical champions for the first time. As part of the program an
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additional symptom burden kits were created and continue to be used on the wards, with local monitoring supporting
sustainable implementation.

e EMR Improvements: A new medical order set and note type was created to guide and improve post fall medical
assessment and multidisciplinary follow up of a fall. Clarity around how, where and what to document in the post fall
huddles has also been attained with the creation of a post fall huddle note type which aims to reduce reoccurring falls.
The post falls iView nursing documentation was also moved to a more visible area on EMR.

e Projects and Research: A Grip Socks project commenced to investigate safe alternatives to non-slip socks, involving
direct consultation with staff and consumers. The MRFF-SAFE Recovery Project has seen through the completion of
Phase 1 (co-design) workshops with Phase 2 (implementation trial) scheduled to commence shortly.

Exemplar in Pressure Injury prevention

Over the 2024-2025 period, a strong focus was placed

on prevention, early identification, multidisciplinary Health Roundtable ®

Pressure injury per 10,000 episades - Peer comparison

collaboration and staff education while aligning ®Result (WH) » 25th Percentile (Al HRT)  75th Percentile (All HRT)
evidence-based practice. 1”“ e .
10 05 e 2
-85
Compared to our peers, Health Round Table data 8

shows that Western Health has consistently reported

lower rates of Stage lll, Stage IV, unstageable, and
unspecified pressure injuries, as well as suspected 4
deep tissue injuries. Notably, in Quarter 3, Western
Health’s rates fell below the 25th percentile,

N . . 0
highlighting strong performance in pressure injury FY2022-23  FY202324  FY202324 FY202324 FY2023-24  FY202425 FY2024-25  FY 202425

. o4 Q1 o2 a3 Q4 1 Q2 o3
prevention.

Pressure Injury per 10,000 episodes - previous 12 months from date
. o ) e Result (WH) e Result (All HRT)
New and ongoing initiatives continue such as: BT, 2 52

) 56 3T ks

e The Western Health Pressure Injury
Prevention (PIP) Champion program is well a
established with over 100 Champions that
continue to be a resource for their local
areas, complete audits and note trends to
inform ward/unit practice and projects. 1

e Regular assessment and updates to
organisation access to pressure injury »
prevention equipment.

e Equipment product trials undertaken to improve patient outcomes and quality care such as the nasogastric fixation
devices and pressure relieving cushions.

e Pressure Injury education and capability building opportunities are open to all Western Health staff. During the 2024 -
2025 period 230 staff were enrolled in facilitator-led education.

e Dedicated Wound Clinical Nurse Consultants who offer at-the-elbow education in their day-to-day role while supporting
the organisation with regular wound and pressure injury prevention education.

e Real time pressure injury dashboard continues to be an asset.

e Regular communication to the Units on organisational trends.

e A wound care resource has been created to assist with primary care at Dame Phylis Frost Centre.

e Combined efforts with the leads of continence, delirium and nutrition to address our co-existing needs.

e Local initiatives continue as well as targeted initiatives where required to improve patient outcomes.
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Decreasing Delirium

The low rates of delirium at Western Health continue
to be maintained over the past 12 months. Continued
strong performance with hospital-acquired delirium
(HAC) rates at 28.7, below state average,
demonstrating effective screening and risk
management practices.

This year, significant progress was made in
strengthening delirium screening, diagnosis,
education, and system-wide responses to improve
outcomes for patients with cognitive impairment.
Multidisciplinary collaboration and digital
enhancements have driven safer, more informed, and
more responsive care. These efforts also supported
compliance with external regulatory expectations and
helped position us for future quality improvement
partnerships.

Key Achievements for 2024-25:

e EMR Integration and Clinical Escalation:
Introduced a clear EMR reference guide to
support nursing staff following a positive 4AT
screen, prompting timely medical review.
Initiated work to streamline medical delirium

Health Roundtable @

Delirium per 10,000 episodes - All HRT Comparison
sResult {WH) » 25th Percentile (All HRT) »75th Percentile (All HRT)
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diagnosis within EMR, reducing reliance on additional tools while ensuring accurate data capture.

e Delirium Dashboard Development: Enhanced dashboard now provides real-time data aligned with the Delirium
Clinical Care Standard (CCS). Expanded user testing conducted to gather feedback ahead of organisation-wide

rollout.

e 3D Study Day Expansion: Delivered two successful 3D Study Days, with 100 staff participants across disciplines.

e Partnership with Safer Care Victoria (ICORD Project): Completed a delirium care gap analysis in preparation for
upcoming collaboration. Identified need for improved family/carer engagement and education in delirium management.

Amazing accreditation outcome

Our Dame Phyllis Frost Centre (DPFC) team achieved full 3-year accreditation in May 2025. Western Health took over the
governance for the healthcare services provided to the women within the DPFC in July 2023, and the team has been under a
huge journey to enhance the services and the way they are provided. Western Health’s delivery of primary healthcare at DPFC
includes a 24-hour nursing service, on-call medical service, extensive allied health services, alcohol and drug services,
aboriginal health and integrated care planning. There is also a focus on health promotion and population health.

These services were assessed by trained independent reviewers under the National Safety and Quality Primary and Community
Healthcare Standards, due to the services within the custodial setting being delivered in a primary and community setting.

The assessment was undertaken on 7-8 May 2025, and there was high praise from the assessors on the person-centred,
culturally safe and respectful models of care delivery and our highly competent and professional team. Partnering with
Consumers, education and the provision of a safe environment was said to be ‘glowing’ by the lead assessor.
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Reducing use of Restrictive Practices

Western Health continue to have a strong commitment

) - . ) Seclusion per 1,000 beddays
to reducing restrictive practices across our services.

20
The KPI target for seclusion rates per 1,000 bed days
in adult mental health and wellbeing services has been
reduced from eight to six episodes per month. This is 10

in line with the outcomes from the Royal Commission - -B__ _— :‘ - e -
-
in working towards the elimination of restrictive - - w- -
0 | |

practices. 2022-23 2023-24 2023-24 2023-24 2023-24 2024-25 2024-25 2024-25
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Initiatives implemented include: Adult rate Older Persons rate

. . . . = e e Adult target e e == Older Persons target
e Reducing Restrictive Interventions Committee

with Mental Health Leadership, clinical staff,
lived experience workforce and representatives from Emergency Medicine.

e Participation of four mental health units in the Safer Care Victoria, Towards Elimination of Restrictive Practices (TERP),
Phase 2.

e Safewards practices continue to be embedded in clinical practice.

e Mental Health and Wellbeing hospital-based units, implemented the use of Broset tool in alignment with Western
Health Services.

Decreases in Hospital-acquired Infections

Hospital acquired infections include urinary tract HEALTH ROUNDTABLE O
infections, surgical site infection, pneumonia, blood Healthcare Associated Infection per 10,000 episodes - All HRT Comparison
stream infection, central line and peripheral line o TAHE)M rees HRT);;:"‘ T
associated bloodstream infection, multi-resistant . “-A"'{éé‘s """""""" DDDM
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The rates of hospital acquired infections at Western o -
Health is consistently in the lower interquartile region, 2

which means that our patients get far less hospital

0
. . . . FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2024-25 FY 2024-25 FY 2024-25
acquired infections that they do at peer hospitals. a4 al Q2 a3 04 af oz a3

Healthcare Associated Infection per 10,000 episodes - previous 12 months from each date

We have seen a 50% reduction in peripheral Sy e AR

intravenous cannular Staph Aureus Bacteraemia - e 1393_?3‘?? L1218 s

related infections between 2023-2025 and have had i g

zero cen;ral line associated bloodstream infections in =~ '’ e I"a‘.s 51,3"52.3 . 2§31:949905152m“03
ICUs and NICU. & o : ,

60

Initiatives implemented include: ©

) 20
e New models of care for our Infection

Prevention team when dealing with problem p

I RN R R N I R L N i
W T T T o8 0 o g

o ok ab B B b g5 a5
o s s W M Ml M Hx H HE
,{3@‘ v W l‘._,_\;‘! ¥ v o RO T - ‘3\5‘

N RSING+ L\

M DWIFE RY Western Health




areas within our ward and departments have led to zero transmission of OptrA VanA for 2025.

e Introduction of ICNET to provide actionable insights and set high standards in clinical surveillance, helping to eliminate
patient harm and protect the entire population.

e Carbapenemase-producing organism (CPO) program with enhanced screening, isolation practices, decreasing shared
equipment, enhancing cleaning practices and interdisciplinary communication.

e  High compliance with Flu vaccination and hand hygiene.

e The introduction of a computerised tracking system for reusable medical devices (RMDs) in the Bacchus Marsh CSSD
enhances the safety and efficiency of medical device management, furthering our dedication to patient safety.

e No More on the Floor program.

Exemplar in preventing Medication Complications

Medication complications include drug related HEALTH ROUNDTABLE ®
irat licati /d . h h . IMedication Complications per 10,000 episodes - All HRT Comparison
resplra Ory Comp ications epreSSIOn’ aemorr agIC esResult (WH) » 25th Percentile (All HRT) » 75th Percentile (All HRT)
disorder due to circulating anticoagulants, movement X R T
disorders due to psychotropic medication and serious 77T T e
10
alteration to conscious state due to psychotropic

medication.

At Western Health the rates of medication
complications per 10,000 episodes have been
consistently near the 25th percentile. We are amongst
some of the best outcomes in Australia. This is a o
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Initiatives implemented include:

e Collaboration with our capital development 5
team to plan and improve medication 5
management at future sites. 1

e Involvement in interstate benchmarking of 3
innovative medication safety practices to 2

inform Western Health future state strategies. ]

e Integration of Bacchus Marsh, Melton, Mental o
Health and Wellbeing and Dame Phyllis Frost " #" ot o
Centre medication safety clinical governance
processes.

e 93 Medication Safety Initiatives Audits conducted across all Western Health sites.

e Developing a medication safety champion program across Western Health wards and departments.

¢ Roll out of bins to support appropriate disposal of medication waste.

e Anticoagulation stewardship working group established.

e Development of a Medication Safety Dashboard for staff to review, analyse and work towards reducing the number of
medication errors in their areas.

PP P
.

o bk B B 13 1 1 B b b B =] 1=
e H "y K Ha Hi ok o AT Mo I A R
O T G g T T 8 e o T o T

Reducing Occupational Violence and Aggression

In collaboration with another health service, Western Health undertook an analysis of triggers, responses and outcomes for
Code Grey events during acute hospitalisation over the past 12 months. Funded by the Western Health Nursing Research
Grant, Nicole Davies, Elisa llarda, Jo Petrunic and A/Prof Debra Kerr undertook a qualitative study with 21 nurses that identified
several opportunities for Western Health including developing a range of strategies to manage patients with dementia who are
confused, wandering, or exhibiting physical aggression.
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Reviewing the provision of specialist training (e.g., dementia, mental health) for less experienced staff and developing
processes to formally reflect after Code Grey events.

Our Mental Health and Wellbeing Division implemented the Broset Violence Checklist (BVC) across all inpatient units. Utilisation
of the BVC aligns practice with other areas of Western Health (including our Emergency Departments) where the tool has
supported a significant reduction in reported OVA incidents and will reduce care variations in different clinical settings.

Women’s Health wonders
Expansion of Midwifery Group Practice

In May 2025 the expansion of the Western Health Midwifery Group Practice (MGP) model to Bacchus Marsh Hospital means
that expectant families in Bacchus Marsh have more options for maternity care.

MGP is a continuity-of-care model where small teams of midwives work in pairs to support women/birthing people through
pregnancy, labour, birth, and the early parenting period. This model is known to improve outcomes and overall satisfaction for
birthing families.

6 midwives are providing this care to women birthing at Bacchus Marsh Hospital. Midwifery Unit Manager Naomi Eales said this
was an exciting step forward in providing personalised, high-quality care for expectant families in the outer west. ‘Midwifery
Group Practice offers continuity with a known midwife throughout pregnancy, birth, and the postnatal period — building trust,
improving outcomes, and enhancing the overall birth experience. Benefits include lower intervention rates, increased maternal
satisfaction, greater breastfeeding success, and improved emotional support, all birthing close to home in a supportive,
community-based setting.’

Breastfeeding Friendly Workplace

Over the past 12 months Western Health was proud to receive the prestigious accreditation as a Breastfeeding Friendly
Workplace, recognising our commitment to supporting working parents and advancing gender equality in the workplace.

The Australian Breastfeeding Association accreditation showcases Sunshine Hospital’'s commitment to creating a work
environment with the space, time and supportive culture that enables employees to breastfeed.

Sunshine Hospital has a Staff Lactation Room where mothers can breastfeed or express milk. It also has family friendly
workplace policies in place to support staff and their families.

“As one of the major providers of maternity services in Victoria and an organisation that has a workforce that is 77 per cent
female, we know how important it is to remove barriers to breastfeeding,” Western Health Director of Maternity Services and
Deputy Executive Director, Nursing and Midwifery, Adjunct Professor Tanya Farrell said. “Research has shown breastfeeding
provides health and nutritional benefits for children with positive lifelong impacts.” An increasing number of women are returning
to work within the first year of their baby'’s life. According to the World Health Organisation (WHO), breastfeeding rates drop
significantly when women return to work.

Baby Friendly Health Initiative (BFHI) accreditation

Joan Kirner Women'’s & Children’s was reaccredited as a Baby Friendly Health Initiative (BFHI) over the past 12 months and is
one of only 2 maternity hospitals in Melbourne to achieve this standard.

BFHI is a joint World Health Organisation (WHO) and UNICEF project that aims to create a healthcare environment where
breastfeeding is the norm, and practices known to promote the well-being of all mothers and infants are promoted. It provides a
framework for Baby Friendly facilities to operate within. These standards are designed to provide parents with the best
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information and support in both the antenatal and postnatal period. This facilitates close loving relationships with their baby, and
the knowledge to feed and care for them in ways which will support optimum health and development.

In a Baby Friendly accredited facility, breastfeeding is encouraged, supported and promoted. Breastfed babies are not given
breast-milk substitutes (infant formula), dummies or teats unless medically indicated or it is the parents’ informed choice.
Regardless of feeding choices and circumstances, every woman is supported to care for her baby in the best and safest way
possible.

Baby Friendly accreditation is a quality assurance measure that demonstrates a facility’s commitment to offer the highest
standard of maternity care to mothers and babies. Attaining accreditation signifies that the facility is committed to evidence-
based, best-practice maternity care and ensuring that every mother is supported with her informed choice of infant feeding
during her transition to motherhood.

Maintaining BFHI accreditation, with reassessment every 3 years, ensures regular independent review, and provides facilities
with a framework to continuously improve. It ensures that mothers themselves are heard when it comes to their experience of
their care. It draws attention to areas of excellence and can improve staff morale.
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Our recognised nurses and midwives

Nursing and Midwifery Excellence Awards

Each year Western Health bestows several awards to celebrate the accomplishments of our registered nurses, enrolled nurses,
and midwives. The awards recognise excellence in nursing/midwifery practice and supporting the Best Care vision at Western
Health. The recipients over the past year were:

e Nurse or Midwife of the Year: Catherine Gilmour (NP), Chantelle Zei (AMUM Maternity), Gary Blackburn (NP), Roy
Ibarra (ANUM Ward 3B)

e Nursing or Midwifery Team of the Year: Hospital in the Home (Footscray), Maternity Team (Bacchus Marsh)

e Nursing/ Midwifery Legend: Heather Friskin (SSU and ED Sunshine Hospital), Servet Moustafa (Care Coordinator)

e Nursing / Midwifery Leadership: Naomi Eales (MUM Bacchus Marsh Maternity), Nicole Davies (DONM), Raymund
Alelis (NUM SSU/ED Williamstown)

Mavis Mitchell Memorial Scholarship

The Mavis Mitchell Memorial Scholarship honours the memory of Mavis J Mitchell who was the first Matron of Western Hospital.
The intent of this fund, which commenced in 1990, is aimed at supporting early researchers and service improvements by
nurses or midwives across Western Health. It is a $5,000 award or scholarship granted to registered nurses and/or midwives,
who are employed within Western Health. The recipient over the past year was:

e  Sharin Sturrock — Education & Learning

Tippet Trust Scholarship

The prestigious Tippet Trust Postgraduate Scholarship is aimed at providing significant financial support for nurses or midwives
wishing to develop and/or upgrade their knowledge and skills in a clinical or position speciality. The recipients over the past 12
months were:

e Kirsty Hodge — Clinical Nurse Educator
e  Paul Arachakkudi — Diabetes Educator

Joy Turner Memorial Scholarships

Joy Turner was a Director of Nursing & Midwifery at Western Health from 2014 until 2020, and sadly passed away in March
2023. During her time at Western Health, she made long-lasting impacts through her significant leadership to the nursing
workforce. She was a strong advocate for our patients and staff and mentored many people to support their development.

Western Health offers the Joy Turner Memorial Scholarship Program on an annual basis to support frontline nurses/midwives
who are involved in local quality improvement initiatives, to attend a health-related conference. The scholarship of up to $2,000
is awarded annually to five front line nurses/midwives to reduce the cost burden related to attending a health-related
conference. The recipients over the past 12 months were:

e Rose Mary Jose — CCU
e Lisa Wang — NP Renal

NURSING+ L\

M DWIFE RY Western Health




Loretta Willliams — NPC, Palliative Care
Briannah Lewis — Digital Health

Claire Rankin — ADONM

Fiona Gordon — Maternity

Inspire Award recipients

The Inspire Awards are held annually to recognise employees and volunteers, individuals and teams, whose actions inspire
others to live our values. They offer you another way of saying thank you to someone who has made a difference to your day or
to the experience of patients or others. A huge number of nurses and midwives were recognised and received an award over
the past 12 months:

Individual awards:

Emily Camilleri — Paediatric Clinical Nurse Educator
Haibin Lu — CNS Ward 3B

Isabelle Gardner — Graduate Nurse

Jessica Chen — ANUM ward 3B

Jhunel Bonganay — ANUM Williamstown Theatre

Jijo Varghese — ANUM Bacchus Marsh Urgent Care
Centre

Karen Garrett — Nurse Unit Manager, Ward 3B
Karen Rog — Operational Manager, AGMS
Kathleen Kelly — Senior Mental Health Nurse
Kelly McWilliam — Acting ANUM Ward 3B

Team awards:

Drug Health Intake Team
Sunshine Post Anaesthesia Care Unit team
Cath Lab and Radiology teams

Inspiring stories:

Tess Henkel — Acting NUM Ward GC

Kylie Ross — Director of Nursing & Midwifery
Informatics

Leonora Mendoza — CNS Ward 2A

Louise Nicol — Manager, Nursing & Midwifery
Workforce Unit

Natalie Bong — ANUM Ward 1A

Nhung Duong — RN Drug Health Unit

Pranita Tubidhar — RN Mental Health & Wellbeing

Priscilla Salmon — Clinical Nurse Educator, Bacchus
Marsh

Susan Abubaker — EN Ward 3B

Suzie Ristevski — Director, Best Care Governance &
Support

Finally, a huge thank you to every Western Health nurse and midwife for everything that you do
every day to deliver or support Best Care, and for an amazingly successful 2024-25!
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