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Introduction

| am just so proud of the way our nurses and midwives have continued to shine N4 ¥ 4 a2
during 2023-24. Our professions have consistently excelled in meeting the healthcare
needs of our community and we have cared for each other, supported our colleagues
and have continued to be an astonishing team. This year we are publishing our
inaugural Western Health Nursing & Midwifery Annual Report, as an opportunity to
reflect on the past financial year. You should all feel rightfully proud of everything we
have been able to achieve together, including:

e A phenomenally successful accreditation, and work to make us sustainable
always ‘accreditation-ready’.

e Finished our first 12 months as a designated mental health and wellbeing
service.

e  Opened the new Mental Health & Wellbeing Centre at Sunshine Hospital
and implementation of the new Mental Health & Wellbeing Act.

e Implemented Phase 2.1 EMR project, and advanced planning and work for
upcoming implementation in Bacchus Marsh and Melton.

e Finished our first 12 months providing primary care services within Dame
Phyllis Frost Centre.

e Continued to implement the Nursing & Midwifery Workforce Plan 2022-2026.
Despite the unprecedented workforce challenges and continuing growth, nursing and midwifery workforce is in an
extremely strong position.

e Continued to implement our Falls Improvement Plan, achieving significant drops in our falls with serious injury rates.

e  Becoming exemplar services in both our rates of Delirium and Pressure Injuries.

e Remarkable inroads into decreasing restrictive practice

e Continued to implement improvements in maternity, achieving sustainable improvement in PPH rates.

e Implemented our Nursing & Midwifery Employee Centred Rostering program.

e  Strong interest and participation in our educational programs, including early-career, Grad+ and post-graduate.

e Implemented our new Clinician 2 Manager program for Unit Managers

e Introduced micro-credentialing for a pathway for nursing and midwifery leaders to get a Masters, with recognition of
prior learning from Western Health’s leadership programs

e Introduced Associate Unit Manager Masterclass series to complement our existing Unit Manager Masterclass series.

e Attracted the most research grants ever for nursing and midwifery, including 4 MRFF grants.

e Undertook a record amount of nursing and midwifery led research and published a record number of articles.

| sincerely thank you all for your hard work and commitment to deliver outstanding care to our patients/consumers/women
through the year — each of you has been phenomenal!

I look forward to working with you all in 2024-25. Whilst it promises to be a challenging year, | have every confidence that
Western Health’s nurses and midwives will work together and achieve great things.

Adjunct Professor Shane Crowe
Executive Director, Nursing & Midwifery
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Our Framework

Western Health’s Nursing & Midwifery Professional Practice Framework is structured around the five domains of practice —
Leadership, Research, Evidence Based Practice, Education and Research; which are surrounded by the Best Care domains
and informed by Western Health’s Values. Collectively, this enables all nurses and midwives to deliver Best Care to our
community.

Our Values:

COMPASSION @
ACCOUNTABILITY

Evidence BEST CARE
RESPECT
Based
EXCELLENCE Practice
SAFETY
= g
Clinical Education (&
Expertise >
O\G
6\0
N8
co°

The Framework supports career planning and progression and outlines the support and opportunities available to assist both
the development of individuals and teams. It offers career pathway guidance for those wishing to advance and provides
consistent professional advice, assists workforce planning, and will be an invaluable resource for our staff and the wider
Western Health team.

This Framework is designed to be read alongside Western Health’s Strategic Priorities to ensure it meets the needs of nurses,
midwives and Western Health.

At Western Health we are immensely proud of the commitment and dedication that our nurses and midwives display every day,
and their engagement and contribution to the development of our services as we realise our vision and sustain our professions
into the future.
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https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2023/04/Nursing-Midwifery-Professional-Practice-Framework.pdf

Our workforce

5,231 26% 376 2.1% 2.23%

nurses nurses and midwives early career nurses and annual nursing and vacancy rate
with higher midwives midwifery turnover
qualifications

494 190 40,322 days 38 years 013%

midwives Advanced Practice of undergraduate nursing mean age of our agency utilisation
nurses and midwives and midwifery student nurses and midwives rate
placements

Over the past year we have continued to implement our Nursing & Midwifery Workforce Plan.

The Nursing & Midwifery Workforce Plan 2022-2026 has 42 actions identified under the following 3 objectives:

1. Attracting and retaining the best nurses and midwives for our growing health service
2. Empowering best care, exploring alternate models of care and building expertise
3. Enhancing clinical and professional leadership and management

So far, 28 of these actions have been completed, and we remain on target to achieve the objectives within the determined time
frames.

Employee Centred Rostering

Western Health has undertaken a project with Safer
Care Victoria, the Department of Health, and the
Australian Nursing and Midwifery Federation and 2
other health services to explore, identify and

understand the rostering preferences of nurses, |
midwives, unit and roster managers. This was based
on their experiences, perceptions and satisfaction Fai : Patne
with current rostering principles, which allowed us to Rostering for Management:
. nurses and Rostering for
develop acceptable and feasible employee-centred micwives should B———
rostering principles. acknowledge the midwives should
need for equity and ensure roster
faimess. related fatigue is
The Nursing & Midwifery Directorate extended this managed and
. . . . minimised.
co-design process to include all nurses and midwives
working at Western Health to ensure that any

guidelines that may be developed met the needs of
all areas. At all stages of the co-design process the
responses to the questions were validated by our

Professor of Nursing and her team, and only the Foundations:

Tt F i Nurses and midwives should be equipped with the appropriate foundations to ensure
results that w.ere StatIStl?a")'/ significant were e — -
incorporated into the guidelines.
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https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2023/02/Nursing-Midwifery-Workforce-Plan-2022-26.pdf

Rostering impacts the ability to maintain ratios, staff wellbeing and retention. Current rostering practices and principles are
based on historical customs, and our nurses and midwives have told us that the current arrangements don’t always meet the
needs of our contemporary workforce. This may lead to decreased workforce availability, absenteeism, and casualisation.

Western Health launched our Employee Centred Roster Guidelines to introduce a new, innovative and flexible approach to
the way we engage our nurses and midwives where we focus in on the importance of the Four Fs: Foundations, Flexibility,
Fairness, and Fatigue Management.

Educational tools, frequently asked questions and other tools, systems and processes to support the launch are also available
for our nurses and midwives. The aim of this important initiative is to enhance the retention, engagement, satisfaction and long-
term wellbeing of our nurses and midwives.

Strengthening our position as an Employer of Choice

In an environment where the Nursing Supply and Demand Study has specified a gap of 19,230 nurses nationally in 2024, our
work to strengthen our position as an employer of choice for nurses and midwives has continued to be successful, with our
strategies and offering, combined with the positive and welcoming culture of our amazing nurses and midwives allowing us to
achieve great results.

Minimising vacancy

Monthly EFT percentage

In June 2024, Western Health recorded our lowest vacancy rate 9%

on record (2.23%), this has resulted in our ability to staff 8%
additional activity and flexing of inpatient beds during high 7%
demand periods in the past few months. 6%
5%
Attrition rates 4%
3%
The attrition rate for our nurses and midwives has been 2%
incredibly low over the past year, with a turnover rate for the first 1%
6 months of 2024 of 2.1%. This means that more of our nurses 0%
and midwives are choosing to stay at Western Health rather than S v@&} @&é c)\o@ @&é e@'é é\f 0&@* &‘é\ ‘?9& R
seeking work elsewhere. £ T V€
I 2021/22 — 2022/23
N 2023/24 e Target

Graduate match

For our 2024 programs we achieved a 100% match for all of our early career programs, despite a significant increase in our
numbers and an increased demand for early career nurses and midwives across Victorian health services.

For our 2025 early career programs, we have attracted the greatest number of applications

ever, with 1,297 applications received (up from just over 700). This includes: Lowest
e 807 applications for our nursing graduate program, vacancy rate,
e 119 applications for our mental health graduate program, agency use

143 applications for our combined general/mental health nursing program, anE
° pRica nec generatinents gprog and attrition
e 105 applications for our combined nursing/midwifery program,
e 84 applications for our midwifery program; and rate on record

e 39 applications for our midwifery bridging program. for our nurses
and midwives!

This puts us in an incredibly strong place to ensure that we are recruiting the best and
brightest nurses and midwives.
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https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2024/06/Employee-Centred-Roster-Guidelines-2024.pdf

Advancing careers and Scope of Practice

Supervised Practice Placements

Over the past 12 months Western Health has commenced offering Supervised Practice Placements (SPP) for nurses or

midwives who require a period of supervision in order to gain full

registration through the Nursing & Midwifery Board Australia

(NMBA). These placements are supported on host wards/units and run for 12-14 weeks providing participants with clinical
education, support and assessment to ensure they can practice safely to full scope of practice and meet the relevant practice
standards for their registration requirements. Four SPPs have been completed, with ongoing employment, since the program

was commenced in March 2024.
Growing our Nurse Practitioner workforce

Over the past 12 months the Nurse Practitioner workforce has
continued to grow. 5 new Nurse Practitioners and 2 Nurse
bringing this workforce to a total of 18 people. These new
advanced practice nurses are working in Mental Health &
Wellbeing, Drug Health Services, Pain Management, Urgent
Care, Critical Care Outreach and Custodial Health.

Extended scope of practice
Nurse-led Ultrasound Guided Cannulation was introduced into

our Emergency Departments (ED) over the past 12 months. This
expanded scope for our highly skilled ED nurses aims to:

patient distress.

sensitive interventions.

“Twelve years ago, | joinh

at Western Health as it is a
growing organisation, has
great career opportunities
and it has a diverse,
inclusive, and supportive
culture. My expectations 12
years ago didn’t fail me.”

Joyce Dalde

Nurse Unit Manager /

Reduced procedure time and discomfort for patients: Faster and more effective cannulation attempts, minimising

Decreased risk of catheter-related complications: Precise visualisation minimises vessel damage and infection risk.
Improved efficiency and flow within the ED: Reduced time spent on repeated attempts and faster access for time-

Strengthening our nursing and midwifery workforce

Additional Care Resources

Additional Care Resources may be required for patients 160
needing increased levels of observation and/or nursing
intervention (that are additional to regulated
nursing/midwifery staffing resources), and are usually
delivered by a Healthcare Worker, Security Guard or
additional resource to support clinical care across an
entire clinical area.
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The use of Additional Care Resources is an intervention
that is sometimes necessary to ensure the safety and
well-being of patients, staff and visitors — however we
know through our experience and evaluation that the
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use of Additional Care Resources does not necessarily lead to decreased adverse events (e.qg. falls).

Over the past 12 months Western Health has supported a model of care change and enhanced capability of Unit Managers and
Associate Unit Managers through implementation of the Additional Care Resources procedure and supporting material. Clinical
assessment and decision making is required to inform when an Additional Care Resources is or isn’t needed to support
patients to remain independent, maximise their well-being and improve outcomes, while reducing the risk and incidence of

deterioration or harm to themselves and others.

Whilst we have only started this change, over the past 12 months we have seen a decrease in the use of Additional care
Resources by an average of 26 FTE (33%), whilst at the same time decreasing nurse-sensitive adverse events including falls
with injury. This has been optimised through enhanced critical thinking and decision making, and outcomes enhanced through

skill alignment and handover processes.
Agency Utilisation

Agency staff (Nursing, Midwifery, Health Care Workers)
have mostly been engaged to support specialty areas
such as Mental Health & Wellbeing, Custodial Health
and support worker roles for Patient and Staff safety
roles. Utilisation has remained close to or below 1% of
ordinary hours since July 2023, with it being 0.13% by
the end of the financial year.

3.50%

3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

Monthly Agency as a percentage of Ordinary Hours

LL

S X Q N @
S W

—— 2022/23 S 2023/24

Target
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“l began my nursing career with Western Health in 1995,
and | truly love working here because the organisation is
dedicated to providing excellent patient care and fosters
a positive and supportive environment.
Western Health's core values align closely with my own,
and the organisation has continuously supported my
professional growth through various opportunities to
advance my career. | have also developed strong
connections with my colleagues, whose support make
my job enjoyable and fulfilling. These strong connections
enhance our ability to work effectively and make a
positive impact on patients' lives.”

Sharon Collard
Clinical Nurse Consultant

"
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Leadership

We know that you do not need to be in a formal management role to be a leader. Clinical leadership is pivotal in ensuring that
our nursing and midwifery service is strong now and into the future. Over the past year at Western Health, we have continued to
offer opportunities to strengthen the capacity of our nurses and midwives with management or leadership roles to be able to use
their positional power to change behaviour, practice or performance. We have also continued to support clinical nurses and
midwives to be able to influence those around them, optimise outcomes and advocate for their consumers.

The Nursing & Midwifery Directorate sponsors a wide range of programs designed to develop our managers and leaders,
irrespective of where they are in their career.

Supporting our Unit Managers

This year we launched our new Clinician 2 Manager (C2M) Program which is designed to strengthen the capability of Western
Health’s emerging and current nurse/midwife manager workforce and provide a solid foundation for nurses and midwives to
enter the management career pathway.

The transition into management is a significant step. Every transition along the management career path can be overwhelming,
and is often associated with feelings of self-doubt, fear of making mistakes and stress. In many cases, nurses and midwives are
moving from being part of the team to being the ‘boss’ of the team, which many struggles to navigate. Making the mental shift
from being a clinician accountable for their allocated patients, to being the steward accountable for the entire unit is critical to a
successful transition.

This program provides practical, hands-on training and mentoring from people who have actual experience of the healthcare
and clinical context, makes these transitions less stressful, and builds the competence and confidence people need to step up
into management.

The Clinician 2 Manager Program is designed to augment Western Health’s existing leadership development programs, policies
and procedures. The Program is typically delivered over 7 months, and in the inaugural group we have 20 participants.

We also continued to run our successful monthly Unit Manager Masterclass series, where approximately 50 UMs participate in
each session.

Supporting our Associate Unit Managers 220 of our
nurses and
Our Advancing Frontline Leadership program (AFL) for Associate Unit Managers (AUM) is a midWiveS h ave
high calibre development program specially designed to meet the emerging and future needs of . . .
this key group of Western Health leaders, and in the past year we have had 60 participants partICI pate_d In
complete the program. The program is a non-consecutive, 5-day program, designed to equip IeaderShlp
Associate Unit Managers with the skills and tools to drive their personal and organisational program S in

leadership capability. the paSt 12

In the past year we have also introduced our new Associate Unit Manager Masterclass series, months!
where approximately 90 AUMs participate in each session.
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Supporting clinical leadership

“I love working In Wester}

Health because the staff
are supportive, especially
our manager. | get to work
with people from various

cultures which 1 find
exciting.”

Nursing & Midwifery Directorate sponsor a wide range of programs
designed to support, develop and enhance our clinical leaders in their
roles.

Advanced practice clinical leadership

The Advanced Practice Clinical Leadership program is a series of 1-

day sessions aimed at Clinical Nurse Consultants, Clinical Midwife

Consultants and Advanced Practice Nurses, delivered by our highly )
. . . . Registered Nurse

experienced facilitator. This year we have had 78 advanced practice

nurses and midwives participate in the program.

Sanson Sanchez

Discussions include sensemaking of the broader health sector and Victorian landscape, mapping and developing a strategic
influence plan and a situational analysis for professional development. Participants develop networking and supervision
capabilities and ensure they can effectively communicate their value add and service needs to both their Divisional leadership
teams as well as the broader health service. Marketing of their roles, skills and contact pathways are an integral outcome of
these sessions.

Nurse Practitioner clinical leadership

The Nurse Practitioner Clinical Leadership program is designed for Nurse Practitioners and Nurse Practitioner Candidates. It is
a high calibre development program designed to support our peak clinical nursing experts to excel in clinical leadership and
ability to influence outcomes and navigate the environment in which they work. In the past year we have had 12 participants
enrolled in the program. These half-day sessions are aimed at enhancing leadership capabilities, focusing on key components
to enhance the role of a nurse practitioner, developing skills in professional advocacy, and effectively communicating value to
stakeholders. As a group, working through real world case studies and scenarios, practicing conversational skills and self-
advocacy techniques effective communication. Additionally, building support networks specifically tailored to nurse practitioners
to provide valuable resources and encouragement for professional growth and development.

Introducing micro-credentialing

A new partnership with DeakinCo has been developed to enable nurses and midwives to receive credentialling for previous post
graduate studies and completion of the Western Health Unit Manager Leadership programs.

Deakin University will offer micro-credentialing to the equivalent of 2 credit points across Masters pathways in the Faculty of
Business and Faculty of Health.

The credits can be accessed against four Masters pathways;

e Masters Business Administration (MBA)
e Masters Health Administration

e Masters Leadership

e Masters Healthcare Management

These pathways will recognise the development programs completed internally by our senior nurses and midwives, as well as
previous study towards formal qualifications in the relevant clinical specialty.
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Research

Research is an essential element of what underpins our professional practice. It drives clinical decision-making and advances in
nursing and midwifery practices. Nurses and midwives generate knowledge through leading research, collaborate in research,
participate in research, and read and learn from research to inform practice.

Over the past 12 months, we have continued to build research capacity and capability, and enhance the research culture to
provide tangible benefits for consumers, the community, staff, students and academics.

The Western Health-Deakin University Partnership

The Western Health-Deakin University Partnership has continued to drive collaborative clinical research that provides Western
Health staff and students with the opportunity to engage in clinically focussed, multidisciplinary research and training across
acute, chronic, rehabilitation, and community healthcare settings.

The Partnership is committed to improve patient safety outcomes, patient experience of healthcare, and support the role of
nurses and midwives in their workforce development, with the ultimate aim to deliver world class health outcomes for our large
and diverse community in Melbourne’s west.

The Western Health Partnership is unique as is the only partnership dedicated to both nursing and midwifery, with clinical chairs
for each discipline. The Partnership is led by Prof Rochelle Wynne (Nursing) and Prof Linda Sweet (Midwifery) and is supported
by a highly skilled team of researchers from a range of backgrounds working closely with clinicians and researchers from all
health disciplines. Postgraduate research students (honours, master's, PhD’s) also contribute to the Partnership’s research
activities.

Our Research Agenda
For the first
The Partnership’s researchers specialise in developing robust evidence in how best to o
P peet Ping 1o _ N time we have
support and care for all people, particularly those living with chronic and complex conditions
and their families, and childbearing women and their families. We focus on health care 4 SUCCGSSfUI
service research that partners with consumers in co-design, with particular interest in the nurse-led
areas of chronic conditions management, technology use in healthcare, health workforce M RFF
development, gender and health, and enhancing maternity services. prOjeC tSI

Research outputs

The Partnership has continued to be productive in the past 12 months, engaging and
supporting Western Health staff and researchers with the following outcomes:

e 7 awards and grants, including 4 MRFF studies underway

e 14 active studies underway

e Published 50 peer-reviewed articles, 5 non-reviewed ‘in press’ articles and 36 articles submitted and under review
e  Current supervision of 13 PhD students and 4 Honours students

e 57 presentations, including 11 invited presentations and 55 oral/poster presentations.

Details about key activities are outlined in our annual Research Report.
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https://westerly.wh.org.au/nursing-midwifery/wp-content/uploads/2024/05/WH-Deakin-Partnership-Report-July2023-May2024.pdf

Research impact

An analysis undertaken over the past year of the Publications Metrics 2018-2022 by the

Western Health-Deakin University Partnership showed the continuing impact of the Chair of Our nurse-led
Nursing and Chair of Midwifery roles on nurse-led and midwife-led research at Western and m |dW|fe'
Health, in terms of scholarly output, citation count, reach and publication metrics. |ed researCh
The report presents publication output and metrics produced by the partnership between citation count
Western Health and Deakin University between 2018 and 2022. Overall, 96 articles, has increased

authored by Professors Bodil Rasmussen and/or Linda Sweet, were published over the five 1 6-f Ol dl
years. Total number of publications owned by Deakin University was 11,930 during those :
five years. In comparison, the number of publications the Western Health group owns rose
from 3 (3.1%) in 2018 to 44 (45.8%) in 2022, while there has been stagnancy in the number
of publication outputs recorded nationally (19% in 2018, 20.2% in 2022), and internationally
(18.6% in 2018, 20.5% in 2022).

Citation count, whether internationally, nationally or at university level, has shown a decreasing trend across the years, but it
was found that the citation count for the Western Health group has seen sixteen times growth in the number of citations, from 15
in 2018 (1.8%) to 244 in 2022 (29.3%).

While other entities have shown a decline in the number of citation count per publication, the Western Health group’s citation
per publication has increased from 5 to 13.4 between 2018 and 2021.

The field-weighted citation index rose from under 1 in 2018/2019 to 3.63 in 2022, meaning that authors from the Western Health
group were cited 3.6 times more often than authors from elsewhere.

Farewell to Bodil

Professor Bodil Rasmussen stepped down as Western Health’s Chair of Nursing at the end of 2023. Bodil has been Western
Health’s Chair of Nursing for the past 7 years and has made a remarkable and long-term positive impact on nursing at Western
Health. Her leadership, passion and approach has supported our nurses to significantly grow their research capability and
critical thinking.

Bodil’s achievements over her time at Western Health are truly amazing, with our nurses now publishing on a monthly basis,
regularly presenting at conferences, compiling posters and undertaking projects in a robust way. Bodil has connected our
nurses with academic colleagues from across the world, making for excellent opportunities to learn and collaborate. None of this
would have been possible without Bodil.

Bodil has also been a strong and respected member of the Nursing and Midwifery Executive team, and her expertise, insights,
advice and counsel has always added value and resulted in better, more well-informed decisions. Bodil will leave an enduring
legacy.
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New Chair of Nursing

Wettern Mear Lt Haaith

Professor Rochelle Wynne commenced in 2024 as Western Health’s new Chair in Nursing, taking
over from Professor Bodil Rasmussen.

Rochelle has previously been the Professor of Nursing and Director of the Western Sydney
Nursing and Midwifery Research Centre at the Western Sydney Local Health District and Western
Sydney University. In this position Rochelle headed the nurse-led and midwifery-led research
program and innovative practice improvement across the largest and most culturally diverse
health district in New South Wales. Not dissimilar to Western Health, Western Sydney Local
Health District was undergoing rapid expansion to meet the needs of a growing and diverse
population. Rochelle’s leadership capabilities enabled her to foster a culture of collaboration and
she doubled the nurse-led and midwife-led research outputs. Her own program of research in
cardiovascular conditions led to the development of key local, national and international
interdisciplinary collaborations.

Rochelle is also the Editor in Chief of the Contemporary Nurse Journal and an Honorary Professor of Nursing at University of
Wollongong. She has been successfully awarded multiple grants, has actively published book chapters, original research and
commentary in peer reviewed journals. She is also committed to ongoing professional development, supervising PhD, Masters
and Honours students. Rochelle has recently worked at the Royal Melbourne Hospital as a Clinical Nurse Consultant within
Cardiothoracic Surgery.

New Associate Professor of Nursing

Associate Professor Debra Kerr joined the Western Health-Deakin University Partnership over the v K4 ‘
past 12 months, in recognition of our growing nurse-led research agenda. R

Deb’s research focuses on knowledge translation and conducting applied research on strategies
that aim to enhance the quality and safety of healthcare services and the process of
communication between nurses and patients.

Her research has been in areas such as bedside nursing handover, motivational interviewing after
acute stroke, as well as evaluation and application of new interventions in emergency and cardiac
care. Methodological approaches have predominantly focused on quantitative methods including
randomised controlled trials, feasibility studies, audits and surveys.

Deb has published over 67 peer reviewed articles and presented at international and national
medical and nursing conferences.
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Education

The aim of education is to empower our staff to deliver Best Care to patients, practice to the top of their scope and be on a
continual journey to expertise.

Life-long learning is integral to nursing and midwifery, which includes:

e  Supporting undergraduate student learning

e Early-career programs and transition to practice

e Continuing professional development (CPD) that is innovative and adaptive

e Mandatory CPD to support working safely in the workplace

e  Opportunities to discover, explore and try out new clinical areas and specialities
e  Specialty skills and knowledge development

e Post-graduate and Advanced Practice programs

Western Health has continued to have a wide range of educational opportunities for our nurses and midwives over the past
year.

Early Career programs
Our graduate

A huge welcome to the biggest cohort of new starters that we have ever had commence at programs are

Western Health in Nursing & Midwifery. This year we had over 300 graduate nurses and 76 in hl gh

graduate midwives start their career with us. We were able to fill our programs over 700

applications received despite a significant increase in our numbers and an increased demand,

demand for early career nurses and midwives across Victorian health services. 1 ’ 297

A program of extra support for graduate nurses has been implemented since May utilising app“catlons
ward staff as extra Clinical Support Nurses. Feedback has been positive and graduates for 2025'
have settled well after their first 6 weeks. In May roaming skills stations commenced with
good uptake and undergraduates and RUSONSs interest. The skill stations will continue
weekly to offer this opportunity to these cohorts.

For our 2025 early career programs, we have attracted the greatest number of applications ever, with 1,297 applications!

RUSON/Ms

Western Health currently has 252 Registered Undergraduate Students of Nursing (RUSONSs) and 28 Registered Undergraduate
Students of Midwifery (RUSOMs). Our RUSON/Ms are in their second or third year of their university studies and work across
Bacchus Marsh Hospital, Footscray Hospital, Sunshine Hospital and Williamstown Hospital as part of the health care team,
assisting Registered Nurses and Midwives to provide delegated aspects of patient care. Elements of direct and indirect care are
delegated in accordance with the professional judgment of the supervising registered nurse or midwife and in accordance with
the level of achieved educational preparation and assessed competence of the individual RUSON/M.

Our RUSON/Ms are highly valued, important members of the Western Health team, who support the provision of Best Care to
our patients. They are supported by the clinical expertise of the registered nurses, educators, colleagues, mentors, and a
structured program, and over the past year 98 have transitioned to become part of our graduate workforce.
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Continuing Education

“I love working in \

Sunshine Hospital
because it has a
community feel here. It
can get pretty hectic but
working with lovely
colleagues that are helpful
and fun to work with
makes a lot of difference.”

Nurses and midwives receive continuing professional development
(CPD) throughout their careers. This involves study days. bedside
education, simulation — educational and translational, on-line
learning and peer to peer learning, creating an environment of
lifelong learning that is dynamic, adaptive and always responsive to
the complex system in which we work to deliver Best Care.

Supporting our nurses to AICED it every day

The A.I.C.E.D program commenced in October 2023, supporting our Rholand Tubban.
nurses to: Registered Nurse
e A Assessment Ato E
o | Identify patient risk, diagnosis and goals
e C Care planning and care delivery
e E Evaluate care

e D Document and hand over

This is a multi-modal program that involves on-line learning, face to face interactive education Visually Enhanced Mental
Simulation (VEMS) and bedside coaching supported by coaching tools. The program is currently in adult inpatient areas but will
be rolled out across the organisation in the coming year.

Grad+ program

Western Health’s Grad+ program has continued to grow in popularity over the past year with 117 participants taking part in the
program, as an optional second year of the graduate year. Graduates have opportunities to do 2 further rotations or rotate to a
critical care area for a year. Participants complete 2 university AQF — Level 8 subjects: Leadership and Innovation and Care of
the Complex Patient. Maternity participants do Care of the Complex Obstetric Patient.

The program is the first of its type and has been specifically designed to offer benefits to our early career nurses and midwives
that include:

e  Offer wider experience to different clinical specialties, to create well-rounded participants with diverse experience

e  Support our nurses and midwives to be able to have broader experiences and options available to them

e Embed a culture of life-long learning through supporting the continuation of formal education into the early career years
e Make post-graduate education more accessible and affordable for our nurses and midwives

e Increase participation rates in post-graduate education, by offering 2 free subjects as part of their early career years

e Enhance Western Health’s status of an employer of choice for newly graduated nurses and midwives.

Intro programs

Western Health has continued to offer our popular ‘Intro’ programs over the past 12 months, which are designed to commence
nurses’ career journey in highly specialised areas including:

e Cardiac (12 participants)

e Intensive Care (17 participants)

e Emergency Department (96 participants)
e  Peri-Operative (23 participants)

The programs combine theoretical knowledge, clinical support and clinical experience in a supported and dynamic environment
over a 12-month period.
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Clinical Expertise

Nurses and midwives are accountable and responsible for the care they deliver and prescribe or delegate. Critical decision
making underpins safe, evidence-based care. Nurse and midwives contribute to clinical decision making, formation of the
clinical plan, committees and decision-making processes. Our nurses and midwives also play an integral role in the
development, implementation and monitoring of internal and external policy, standard and practice development.

We know that expertise is different to experience and is not reliant on a specific career path. Over the past year Western Health
has continued to develop our nurses’ and midwives’ expertise to support the delivery of Best Care.

Post-graduate programs

Western Health has continued to partner with respected Victorian universities to offer a wide selection of postgraduate programs
for nurses interested in developing their knowledge and skills in specialty nursing practice. In the past 12 months 126 nurses
have participated in our programs.

Over the past year Western Health has offered Postgraduate Diplomas in Advanced Clinical Nursing in extensive specialties
including:

e Cardiac Care (6 participants)

e Intensive Care (20 participants) 144 nurses

e Emergency (54 participants) participated in
e Perioperative (12 participants)

e Paediatrics (5 participants) our pOSt'
¢ Neonatal Intensive Care (8 participants) gl"ad uate

We have also offered a Graduate Certificate in Clinical Nursing in extensive specialties pI’Ogl‘amS N

including: the paSt 12
months

e  Gerontological Nursing (2 participants)

e Medical Nursing (2 participants)

e Renal Nursing (9 participants)

e  Surgical Nursing (2 participants)

e Wound Care (2 participants)

e Diabetes Education (2 participants)

e Alcohol and Drug Health (2 Participants).

We have had 18 nurses participating in the Postgraduate Diploma of Midwifery and have also supported our nurses to
undertake a Master of Nursing.

Nursing & Midwifery Professional Practice Framework

Over the past year we embedded Western Health’s Nursing & Midwifery Professional Practice Framework across all elements
of our practice. The Professional Practice Framework seeks to:

e Make explicit the expected and aspirational standards for our nurses and midwives when working and learning

e Provide a consistent and objective method for you to assess your capability, and review and measure your
performance and achievements.

e  Provide support to formulate and guide future development plans and advance your career goals.
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The Framework is designed to be read alongside Western
Health’s Strategic Priorities to ensure it meets the needs of
nurses, midwives and Western Health. Over the past year we
have ensured that it informs:

e  Position Descriptions of all nurses and/midwives

e Performance and development planning (Appraisal
cycle)

e Career and education pathways

e  Workforce planning — recruitment, interviewing and
orientation activities

The Framework provides consistent professional advice, aid in
workforce planning, offer a tool to support career planning and
development pathways and is an invaluable resource for our
staff and the wider Western Health team.

Succession Planning program

“I'love working at Westh

Health as it has allowed
me great career
opportunities, plus | get to
work in a great team and
provide best care to our
diverse community.”

Hannah Scott
Clinical Midwife Educator.

/

Using methodology from The Advisory Board and in-house expertise through the Organisational Development team, we have
identified nurses and midwives to form a talent pool of high performing, high potential candidates to step into leadership roles

across the organisation, as they become available.

These individuals will participate in our leadership pathways and additional development opportunities, including acting manager
and Associate Director roles to ensure they are well equipped for future promotion as opportunities arise.
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Evidence-based Practice

Evidence-based practice is an approach to care which considers the combination of high-quality research and evidence, clinical
expertise, and consumer values. The successful application can improve consumer outcomes, optimise systems, support
effective advocacy, and ensure safe high-quality care.

At Western Health over the past year we have continued to strive to encourage our nurses and midwives to challenge practice
assumptions, ask questions and be curious about ways to improve practice.

For Western Health as a whole 2.2% of our admitted episodes had a major hospital acquired complication (compared to 2.5% at
our peers), 3.0% of admitted patients experienced a major hospital acquired complication (compared to 3.8% at our peers).

Pleasingly our rate of hospital acquired complications rate over the past 4 years has been progressively dropping. Over the past
12 months our rate has dropped from 2.3% to 2.0%, which includes our nursing and midwifery sensitive outcome measures.
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e Falls dashboard implemented with real-time data monitoring and reporting

e Western Health initiated, coordinated and hosted a Falls Collaborative where 15 other health services from across
Victoria attended a one-day session to collaborate and learn from each other

e Post-Fall huddles implemented to encourage reflective practice, review contributing factors and ensure rapid
implementation of interventions

e Co-design projects such as portable video monitoring undertaken in high-risk falls departments with good impact, and
falls resulting in serious injury are starting to decrease

e Falls education brochures available in top 10 languages

e Falls champion program established with over 100 staff trained as fall prevention experts in all clinical areas

e  Monthly Fall Champion meetings

e Updated intranet page with access to endorsed falls prevention equipment

e  Our Falls Improvement Plan 2023-24 was implemented, with a strong focus on staff training and education

e Regular local environmental audits underway

e Comprehensive Care Upskill program launched in September 2023

e  Minor upgrades to Comprehensive Care IPOC went live mid-August to include prompts for regular toileting and
completion of the About Me form

e QRGs created to support timely, accurate and consistent investigations in fall incidents.
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Exemplar in Pressure Injury prevention

We have continued work on decreasing Western N )
1 - Pressure injury per 10,000 episodes
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e Ongoing bi-monthly PIP champion meetings

e An updated PIP intranet page facilitating timely access to WH endorsed pressure injury prevention resources and
equipment

e A Pressure Injury Dashboard to provide HAPI data in real time

e Facilitating the hire of hybrid mattresses for at-risk patients unable to tolerate an air mattress

¢ Bimonthly PIP newsletters to all clinical areas, focussing on issues identified using Pl dashboard

e  Pressure Injury Prevention and Management WelLearn module

e  Customised WH Foot Check cards for nursing staff

e Developed WH simple wound care resource poster and distributed to all clinical areas

e Recommencement of the Bariatric Assessment Service

e Patient information brochures available in multiple languages.

Decreasing use of Restrictive Practice

The use of seclusion in both our Adult and
Older Mental Health Services is significantly
less than target. New model of care 18

Seclusion per 1,000 beddays

implementation within the Mental Health & 16
Wellbeing Centre supports a sustained i;
decrease in seclusion. 10
8 - o> > w - e e e oo ----
Initiatives implemented include: 6
e Transitioned into the new Mental 2
Health & Wellbeing building at 0 e
Sunshine Hospital 2022-23 Q4 2023-24 Q1 2023-24 Q2 2023-24 Q3
e Implemented changes to clinical mm— Adult rate s Older Persons rate
practice and governance in our = e = Adult target e e = Older Persons target

Emergency Departments and Urgent
Care Centres

e Implemented new requirements for all restrictive interventions for people receiving a mental health and wellbeing
service.
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Exemplar in Delirium prevention and management

The rates of delirium at Western Health are in
the lower interquartile range when compared to
our peers and keeping consistently low and
dropping. This is a fantastic result.

Well done to all of our nurses on this
remarkable result.

P WestemHealth

Initiatives implemented include:

e Implemented Improving the Hospital
Environment project on 2 pilot wards

e Updated and refined 4AT risk
assessment on Western Health’s
systems

e Implemented 3Ds Study Days to raise
awareness of how to prevent and
manage delirium.

11 - Delirium per 10,000 episodes

Peer Comparison (Apr-23 to Mar-24)

Numerator _Denominator

112

Decreases in Hospital-acquired Infections

Hospital acquired infections include urinary
tract infections, surgical site infection,
pneumonia, blood stream infection, central line
and peripheral line associated bloodstream
infection, multi-resistant organisms, infection
associated with prosthetics/implantable
devices, gastrointestinal infections and other
high impact infections.

P WesiemHealth

The rates of hospital acquired infections at
Western Health is consistently in the lower
interquartile region, which means that our
patients get far less hospital acquired
infections that they do at peer hospitals.

Initiatives implemented include:

e  Biofilm sink rectification program
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e Carbapenemase-producing organism (CPO) program to enhance screening, isolation practices, decreasing shared
equipment, enhancing cleaning practices and interdisciplinary communication
e High compliance with Flu vaccination (98%) and hand hygiene (89%)

e Launch of Infection Prevention dashboards

e The introduction of a computerised tracking system for reusable medical devices (RMDs) in the Bacchus Marsh CSSD
enhances the safety and efficiency of medical device management, furthering our dedication to patient safety

e No More on the Floor program.
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Amazing accreditation outcome

In the past 12 months Western Health was formally awarded 3 years accreditation by the Australian Council of Healthcare
Standards. Our nurses and midwives were integral to this fantastic result, which included our Directors of Nursing & Midwifery
leading each of the National Standard Fab-5 groups.

There was high praise from the surveyors about the standard of care, commitment to being person-centred, our culture of
respect and teamwork and involvement and empowerment of consumers in their care. The surveyors commented on how it was
apparent that innovation is in Western Health’s DNA, and they were unanimous in their praise for our people. The lead surveyor
commented that they spoke to a large number of patients and consumers throughout the week, and every single one of them
had positive things to say about our people and the care that they were receiving — which she said is unusual.

All elements of the care that we provide to our patients, women and consumers were highly praised, and it was evident that it
was actively being practised at the point-of-care.

Exemplar in preventing Medication Complications
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e Collaboration with our capital

development team to plan and improve
medication management at future sites

¢ Involvement in interstate benchmarking of innovative medication safety practices to inform Western Health future state
strategies

e Integration of Bacchus Marsh and Melton, Mental Health and Wellbeing, Dame Phyllis Frost Centre medication safety
clinical governance processes

e 93 Medication Safety Initiatives Audits conducted across all WH sites

e Developing a medication safety champion program across Western Health wards and departments

e Roll out of bins to support appropriate disposal of medication waste

e Anticoagulation stewardship working group established

e Development of a Medication Safety Dashboard for staff to review, analyse and work towards reducing the number of
medication errors in their areas.
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Promoting Breastfeeding

“l chose Western Hezh

for my graduate year as |
heard about the great
support provided here.
Happy to say my
experience so far has
been so supportive!”

Breastfeeding Friendly Workplace

Over the past 12 months Western Health was proud to receive
the prestigious accreditation as a Breastfeeding Friendly
Workplace, recognising our commitment to gender equality in the
workplace.

The Australian Breastfeeding Association accreditation Jasmin Duesterhaus-
showcases Sunshine Hospital’'s commitment to creating a work Gurowski
environment with the space, time and supportive culture that Graduate Nurse/Midwife
enables employees to breastfeed.

Sunshine Hospital has a Staff Lactation Room where mothers
can breastfeed or express milk. It also has family friendly
workplace policies in place to support staff and their families.

“As one of the major providers of maternity services in Victoria and an organisation that has a workforce that is 77 per cent
female, we know how important it is to remove barriers to breastfeeding,” Western Health Director of Maternity Services and
Deputy Executive Director, Nursing and Midwifery, Adjunct Professor Tanya Farrell said. “Research has shown breastfeeding
provides health and nutritional benefits for children with positive lifelong impacts.” An increasing number of women are returning
to work within the first year of their baby’s life. According to the World Health Organisation (WHO), breastfeeding rates drop
significantly when women return to work.

Baby Friendly Health Initiative (BFHI) accreditation
Joan Kirner Women'’s and Children’s (JKWC) at Sunshine Hospital is also one of only two maternity services in metropolitan

Melbourne to hold the coveted BFHI accreditation. Developed by the WHO and UNICEF in 1990, the BFHI program recognises
hospitals who provide world-class support to parents by promoting, encouraging and supporting breastfeeding.
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Our recognised nurses and midwives

Nursing and Midwifery Excellence Awards

Each year Western Health bestows a number of awards to celebrate the accomplishments of our Registered Nurses, Enrolled
Nurses & Midwives. The awards recognise excellence in nursing/midwifery practice and supporting the Best Care vision at
Western Health. The recipients over the past year were:

e Nurse or Midwife of the Year — Katelyn Mannix & Louise Aiton

e Nursing or Midwifery Team of the Year — Sunshine Emergency Department & Bacchus Marsh Theatre
e Nursing / Midwifery Legend — Doug Mill (DONM) and Professor Bodil Rasmussen (Chair of Nursing)

e Nursing/ Midwifery Leadership — Jessica Roberson

Nursing and Midwifery Research Grants

Each year the Executive Director of Nursing and Midwifery bestows a number of Nursing & Midwifery Research Grants to
support ongoing nurse-led and midwife-led research at Western Health. The recipients over the past year were:

e Nursing Research Grant ($15,000): was awarded to ‘An analysis of triggers, response, and outcomes for Code Grey
events during acute Hospitalisation’. The research team is Nicole Davies (DONM), Elisa llarda (Operations Manager,
OVA Program), Associate Professor Debra Kerr, Dr Adam Searby and Professor Bodil Rasmussen.

e Midwifery Research Grant ($15,000): was awarded to ‘Honouring First Nations Women and Families’ right to Self-
Determination throughout their Pregnancy Journey: Discussion Starter Cards‘. The research team is Cara Kennedy
(Midwife Unit Manager), Karah Edwards, (Koori Maternity Services Worker), Jordan Casey (Aboriginal Health
Manager), Galinjera Midwifery Team, Professor Linda Sweet, Adjunct Professor Tanya Farrell, Dr Vidanka Vasilevski,
Tanya Druce (Research Fellow in Aboriginal Health), Sacha McDonald (Manager of Pastoral and Spiritual Care) and
Associate Professor Debra Kerr.

e Denise Paterson Research Grant ($10,000): was awarded to ‘Impact of an integrated renal supportive care (RSC)
service on health-related quality of life of individuals with advanced chronic kidney disease (CKD): A single centre
prospective cohort study’. The research team is Lisa Wang (CKD Nurse Practitioner), Sarah McDermott (RSC Clinical
Nurse Consultant), Edward Zimbudzi (Senior Lecturer at Monash University) and A/Prof Craig Nelson (Clinical
Services Director Chronic and Complex Care).

Mavis Mitchell Memorial Scholarship

The Mavis Mitchell Memorial Scholarship honours the memory of Mavis J Mitchell who was the first Matron of Western Hospital.
The intent of this fund, which commenced in 1990, is aimed at supporting early researchers and service improvements by
nurses or midwives across Western Health. It is a $5,000 award or scholarship granted to Registered Nurses and/or Midwives,
who are employed within Western Health. The recipient over the past year was:

e Kate Law — Newborn Services

Tippet Trust Scholarship

The prestigious Tippet Trust Postgraduate Scholarship is aimed at providing significant financial support for nurses or midwives
wishing to develop and/or upgrade their knowledge and skills in a clinical or position speciality. The recipients over the past 12
months were:
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e Rommuel Binuya — Equipment Nurse, ICU Footscray
e  Eric Mihalcic — Nurse Practitioner, Sunshine Emergency Department

Joy Turner Memorial Scholarships

Joy Turner was a Director of Nursing & Midwifery at Western Health from 2014 until 2020, and sadly passed away in March
2023. During her time at Western Health, she made long-lasting impacts through her significant leadership to the nursing
workforce. She was a strong advocate for our patients and staff and mentored many people to support their development.

Western Health offers the Joy Turner Memorial Scholarship Program on an annual basis to support frontline nurses/midwives
who are involved in local quality improvement initiatives, to attend a health-related conference. The scholarship of up to $2,000
is awarded annually to five front line nurses/midwives to reduce the cost burden related to attending a health-related
conference. The recipients over the past 12 months were:

e Fiona Groen — NUM Cardiac Cath Lab Sunshine
e Lauren Matthews — NUM, CCU Footscray

e Lauren Scardino — CNS, Operating Theatres

e Teysha Sandford-Hill — Nurse Educator

e Victorian Green — Continence Nurse

Inspire Award recipients

The Inspire Awards are held annually to recognise employees and volunteers, individuals and teams, whose actions inspire
others to live our values. They offer you another way of saying thank you to someone who has made a difference to your day or
to the experience of patients or others. A huge number of nurses and midwives were recognised and received an award over
the past 12 months:

Individual awards:

Abraham Legaspi (Nurse Educator SHED)
Amy Walsh (CNC Cancer Services)

Andrea Altas (Western@Home)

Andrea Locke — (NUM, Ward GC and DMU)
Anita Capicchiano (Dialysis)

Anita Lavcanski (HITH Liaison)

Beth Mazzarella (Midwifery Group Practice)
Breanna Poncezek (Ward 1A)

Chris Raguz (Nurse Educator)

Claire Russell (CNS Ward 1 West)

Daniel Cassar (RN Ward 1B)

Eric Mihelcic (Nurse Practitioner SHED)
Fiona Grimaldi (CNC Palliative Care)

Grace Crowe (Mental Health Transition Project)
Helen Sinnott (Previous DONM)

Jessica Robertson (NUM Ward 1B)

Judy Patterson (Perinatal Loss Coordinator)
Karessa Bergue (SNAP Coordinator)
Kristen Robinson (NUM, DPU)

Kylie Van Rooyen (NUM Ward 3B)
Laurinda Ndenzako (ANUM Ward 3B)
Leanor Galang (NUM Transit Lounge)
Lisa McGee (Research Nurse)

Marina Miravalles (RN Ward 2A)

Mary Atanasoska (NUM Adult Specialist Clinics)
Melissa McGuffle (AOD)

Mia Hristovski (ANUM Ward 1A)
Michelle Gomez (AUM Footscray ICU)
Monica Lamb (RN Ward 2A)

Nicole McNally (NUM Ward 2 East)
Phuong Hoang (RN Pool)

Prof Bodil Rasmussen (Chair of Nursing)
Rholand Tubban (RN Ward 2A)
Samantha Law (Nurse Educator)

Sarah Hall (Senior Care Coordinator)
Shiny Joyce (CNS Ward 2A)

Susan Borstner (ANUM Ward 1 West)
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Team awards:

e Custodial Health Transition team e Ward 1A

e Footscray ICU e  Ward 2A and Wilim Berrbang

e Footscray Transit Lounge team e  Ward 3 East multidisciplinary team
e  Sunshine Acute Aged Care e Ward 3 East

e  Sunshine ED Alcohol and other Drugs team e  Wilim Berrbang

e Radiology Breast Care team

Chief Executive’s Positive Workplace Award:

e  Christine Pirotta (Nurse Education Coordinator)

Finally, a huge thank you to every Western Health nurse and midwife for everything that you do every day to deliver or
support Best Care, and for an amazingly successful 2023-24!
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