
 

 

 

ADVANCING FRONTLINE LEADERSHIP  
 

Nominations 2024  
 

 

 
 
 
 
NOMINATIONS FOR 2024 NOW OPEN 
 
Advancing Frontline Leadership for Associate Nurse and Midwife Unit Managers is a high calibre development 
program specially designed for the AUM group.  It has been designed to meet the emerging and future needs of 
this key group of Western Health leaders. Expand your leadership skills and play a major part in the future of 
Western Health. 
 
The five-day non-consecutive program covers the following: 
 

Day One Day Two Day Three Day Four Day Five 

LAUNCH LEADING SELF 
AND OTHERS 

SURVIVE AND 
THRIVE 

GROW AND 
EXPAND 

EXCEL AS AN 
AUM 

     

Future for 
Western Health & 

its workforce 
Your MBTI style Team 

development Resolving conflict 
Critical thinking 

for long term 
solutions 

     

AUM role & Best 
Care 

Transition to 
leadership & 
challenges 

Mastering 
challenging 

conversations 

Communicating 
effectively Innovation 

     

A day across WH 
The adaptive & 

emotionally 
intelligent leader 

Managing 
budgets and time 

Enhancing clinical 
practice 

Relationship 
building 

     

Your learning Role modelling Managing risk Using influence Resilience in the 
workplace 

     

Presented by 
Western Health 

Presented by PTN 
& Internal 
facilitators 

Presented by PTN 
& Internal 
facilitators 

Presented by PTN 
& Internal 
facilitators 

Presented by PTN 
& Internal 
facilitators 

 

 
Sponsored by Shane Crowe- Nursing & Midwifery Directorate 
Presented by Preferred Training Networks and WH Internal Facilitators 
 
For more information contact: NursingMidwiferyLeadershipPrograms@wh.org.au 
  

Please email all nominations to NursingMidwiferyLeadershipPrograms@wh.org.au including the below information: 
Nominee Name: 
Nominator Name: 
Line Manager: 
Division: 
Area/Ward: 
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